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On Mission Celebration
Introduction to the Associational Guide

An On Mission Celebration (OMC) & strategic mission event designed to introdotarnational

and North American missionaries, state missionanneklocal ormission Christians and highlight ¢
misson opportunities and needs. An OMC offers a festive and energetic atmosphere in which the
Southern Baptist vision and commitment to missions is communicated in a clear and compelling
manner and participants are encouraged to examine their personal contmitme

CONGRATULATIONS on your asspciation()s decisiomold an OMCPeople of all ages are
renewed and changed by thigsssionOsmphasis.

CONSIDER THE TASK! An event this size, involving numbers of people in a number of
churches, requires good plannjgot of effort on the part of responsible people, and much
attention given to execution and follewp of those plans.

CONSIDER THE ELEMENTS! An On Mission Celebration (OMC) will lead an association or
cluster of churches to:

¥ Celebrate GodOs activitgnd victories through leading Southern Baptists to be on mission
with God.

¥ Anticipate their role in GodOs mission.

¥ Participate by committing to be on mission withod

By placing and OMC on its calendgqur associatiohas set a wonderful time addus, a place of
engagement, and an opportunity tivance mission®n effective OMC takes good strong and
committedleaders to make it successftihatOs where the OMC Coordinating Team for the
association and the churches play such a vital part.



On Mission Celebration
Steps to an Effective OMC

. Enlist an Associational On Mission Celebration Coordinating Team.
The OMC Coordinating Team meets regularly to plan, promote, and
implement an associational plan for maximizing the impact of the OMC.

. Meet with your Associational Leadership.

The OMC Coordinating Team seleein OMC CoordinatorThe team

along with the coordinatpwill set the direction for the On Mission Celebration.
Seta tentative date for your OMCThe date becomes official oa the state

OMC office and Church Relations at NAMB receive the OMC scheduling
form.

. Contact your State On Mission Celebration Directoto check for calendar conflicts.

. Complete and mail the OMC Scheduling/Questionnaire form to your state OMC
Director.
The form can be downloaded from thevw.omc.ccwebsite bychoosing the
OMC Scheduling forntink. The form also is in th®MC Planning Resource
Guide.

. Enlist churches to commit to participate in he On Mission Celebration.
The associational OMC Coordinating Team should meet with pastors,
church staff, and church leaders to encourage their participation in the
OMC.

. Develop an On Mission Celebration Financial Plan.

The association is fullyesponsible for all expenses related to the OMC,
which include transportation and hospitality for the missionaries.
Develop your plan or use one of the suggested options discussed in
The OMC fnance section.

. Orientate Church On Mission Celebration Leaders.
The associational OMC Coordinating Team should meet with local church
Leaders and provide orientation regarding all planned OMC activities.

. Contact On Mission Celebration Guest Missionaries.

Names of missionaries scheduled for your OMC hve sent from the InternationMission
Board theNorth American Mission Board and your state Baptist convention to your
Associational office at least six months prior to the OMC. Please contact the

guest missionaries as soon as you receive $heTihe essential contact will have a
tremendous impact on your OMC. Provide missionaries with a clear understanding
of OMC objectives and a schedule.

. Implement Your Associational OMC Plan.



On Mission Celebration
Benefits

An OMC emphasizes the biblical basis of missions.

Beginning in Genesis and continuing througtearpture GodOs plan for missions is revealed.

Jesus ChristOs Great Commission to the early church as presented in Acts also shows that missions
is at the heart of the godp€hristians on mission with God today receive their vision and power

from the same Holy Spirit who envisionegideenergized early ChristiariBhe biblical basis of

missions is an ongoing theme in every OMC.

An OMC personalizes missions.

Missionaries, wh are supported through the state convention, North American Mission Board, or
International Mission Board, sit your church during an OMThe personal testimonies of the
missionaries powerfully impact church members in considering their own involvamargsions.
Missions come alive for participating church members.

An OMC leads churches to broaden theimissionOsommitment.

Time and again, it has been proven missions are more OcaughtO tharO@tau@kiC allows
Christians on mission with God $hare theimissionOsision with others. Church members are
inspired to examine their personal missions commitment and challenged to become on mission
Christians as well.

An OMC strengthens financial support of missions.

Church members discover thatithéhes and offerings make a difference in state and associational
missions, North American missisnand international missionshey discover that one tangible

way that they can be on mission is to increase fimgincial gifts to missionsChurches an expect

an increase in both undesignated and designated gifts to missions as a result of increased awareness
of missions need and potential.

An OMC inspires a deeper commitment to pray for missions and missionaries.

An OMC isan intensely spiritual everAs missionaries share answers to prayer they have
experienced on their mission fields and as they highlight continuing prayer needs, church members
are reminded of the importance of sustained prayer for Southern Baptist missions and missionaries.
A rerewed commitment to prayer can unleash GodOs power in miraculous ways, both in our nation
and our world.

An OMC leads churches to reevaluate their methods ahurch wide missionOsawareness and
mobilization.

As missions come alive through an OMC, churabfésn reconsider their overall organization in
regard tamissionOawareness and involveme@hurchesegin to sense a desire to support and
encourage their members in their on mission lifestyles and will find creative ways to organize to do
just that.



An OMC leads individuals to make lifechanging decisions about being on mission with God.
The Holy Spirit can use the OMC to heighten awarenessssionOspportunities and call
individuals to various kinds ahissionOactivities.Countless Chrigins are moved by God to make
commitments to join God on ssions as a result of the OMRissionOsolunteers for shotierm

and longterm mission service often increase.

An OMC educates church members about missionaries supported by and missions
opportunities offered through their associations, state conventions, the North American
Mission Board, and the International Mission Board.

An OMC is both educational and inspirational.It educates Southern Baptists about our vast
missionOgetwork and inspiresthose same individuals to explore their role in the missions
venture.



Associational On Mission Celebration
Coordinating Team Directory

OMC Team Coordinator
Name

Address

City:

State:

Zip

Phone (Home (Work)

(Cell)

Fax:

-niail:

OMC Spiritual Preparation Coordinator
Name:

Address:

City:

State:

Phone (Home) (Work)

Zip

(Cell)

Fax:

-mé&il:

OMC Hospitality Coordinat or
Name:

Address:

City:

State:

Zip

Phone (Home) (Work)

(Cell)

Fax:

-ma&il:

OMC Transportation Coordinator
Name:

Address:

City:

State:

Phone (Home) (Work)

ZIp

(Cell)

Fax:

-mé&il:

OMC Promotion Coordinator
Name:

Address:

City:

State:

Zip

Phone (Home) (Work)

(Cell)

Fax:

-ma&il:

OMC Special Events Coordinator
Name:

Address:

City:

State:

Phone (Home) (Work)

Zip

(Cell)

Fax:

-mé&il:

OMC Financial Coordinator
Name:

Address:

City:

State:

Zip

Phone (Home) (Work)

(Cell)

Fax:

-ma&il:




On Mission Celebration
Coordinating Team

An OMC is a joint venture of the association andipguating churchesThe associational OMC
Coordinating Team focuses on local arrangements and events that impact all participating churches.
Each participating church has an OMC Cooatiimg Team that oversees tle activities of the
church.These teams use this resource guide to plan, promote and conduct an OMC. It includes
everything Baptist associational and church leaders will need to experience an OMC.

Information is provided igarding the roles of the assaamal OMC Coordinating Teamalso
included are resources to assist associational OMC leaders in spiritual preparation; promotion;
enlistment of churches; coordination of special events for children, youth and adultsstdtian

of OMC finances; and coordination of the hospitality and transportation coordinators.

Associational leaders need to become familiar with the contents of this resource. Pages within this
resource are designed to be photocopied and distributedrtders of the assational OMC
Coordinating TeamBaptist associations have permissiophotocopy this resource as needed for
leader training and orientation in preparation for the On Mission Celebration.

The OMC is planned, promoted and conductetheyOMC Coordinating Team established by the
host association a@neach participating churcfihe associational OMC Coordinating Team focuses
on local arrangements and events thatactall participating churche€hurch OMC Coordinating
Teams coordinatarrangements and events that relate to individual churches participating in the
OoMC.

Depending on the specific circumstancegarding an association, the coordinatee may vary
in size.Regardless of the number of members comprising the team, @gadodoected with each
position is crucial to the effectiveness of the OMC.

With the increase of demand on the time of associational leaders, it has ltecomen for
associations tase cecoordinatorsWith two coordinatinggam coordinators sharing thaties, the
heavy responsibility of overseeing details involved in organizing a major missions awareness and
mobilization event is ghter.Other positions on the coordinatirga may want to use -co
coordinators as well.

OClusteringO refers to condugtiti OMC acivities in a central locatiorA cluster of surrounding
churches would meén one location for the OMQANn association might have several clusters.



On Mission Celebration
Team Coordinator

The associational OMC Team Coordinator leads tha teacoordinating every aspect of the OMC

for the associatio. The associational OMC Teano@rdinator may be the associational director of
missions/associational missionary, another member of the associational staff, associational missions
leader, associminal moderator, a pastor, another church staff member or layperson.

The OMC Team Coordinator:

1.

2.

Directs and coordinates the On Missigelebration

Enlists membergf the OMC Coordinating Tearthe associational OMC Coordinating
Team is coprised of at leastix additionalmembersThey are:

Spiritual Preparation @rdinator

Hospitality Gordinator

Transportation Gordinator

Promotion @ordinator

Special Events @ordinator

Financial @ordinator

K K K K K K

Coordinates the work of the OMC.

. Works with the OMC Financial @rdinator to implement the OMC financial plan.

Leads out in the enlistment of churches participating in the On Mission Celelfation.
months prior to the OMC, the church count should be finalized).

Leads the teamo provide an orientation for participating church OMC leaders at least
5 months prior to the OMC.

Guides the Hospitalityd@rdinator to contact the guest missionary by telephone as soon
as the guest missionary list is received.

Camrdinates local church and associational reports.

Sends the report to the North American Mission Board.



On Mission Celebration
Spiritual Preparation Coordinator

God established prayer as one way to accomplisipttpose through His peopMany churches

today demand success and emphasize having the most qualified staff people, the best organization,
the best human planning, the best conferencaksps, and the best preach&@sdOs Word teaches

that oneOs abilities, strengths, and organizadi@nss the ingredients for succesdod says that it

will only happen by My SpiritOnly through GodOs Spirit is anything of lasting value
accomplished.One of the greatest needs today is to determine not to trust in oneOs mkimssbren
abilities bu to completelydepend on God and work in the power of His Spirit.

God desires that all nations come to know Him per$paald bring glory to His namés we
depend on Him, we begin to catch a glimpse of owr iroHis plan for the nationsle burdens sito
pray and give; He empowers us to go.

The OMC Spiritual Preparation Coordinator:

1. Leads associational leaders to place the OM@anprayer lists and encourage others
prayfor the celebration.

2. Guides the church OMC [ipual Prepaation Gordinatorin leading their church families to
pray for Southern Baptist missiomar and other prayer conceriiis includes promoting
the Internationallission Board and North American Boangigyer lines and websites.

3. Encouragepastors to preach a series of messages on the biblical basis of nbgsions
sharing ideas for sermon topics.

4. Guides the association to assist churches in planning, promoting, and conducting
spiritual preparation emphasis, prayer stydiesyer retreats at least five to six months
prior to the OMC.

5. Leads the association in planning, promoting and participating in prayer walking or other
prayer activities.

Daily Prayer Commitment :

Missionary

God, please help me to pray daily for the above
missionary. | shall contact the guest missionary to a
about specific prayer requests.

Name

Address

City State Zip
Phone -Mail
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On Mission Celebration
Hospitality Coordinator

The On Mssion Celebration Hospitality @rdinator is responsible for arranging meals ladding
during the OMCThis is an important responsibility and the coordinator will want to enlist a
hardworking team to assist in its fulfillment.

1. Select an option fanousing guest missionaries during the On Mission Celebration.

Option 1

Option 2

Guest missionaries stay a hotel or motelf this is the chosen option, security and
convenience should be of the utmost importance in the selection

of a hotel or motelOnce tte lodging is selected, the hospitality coordinator

can meet with a hotel or motel representative to secure a block of rooms, determine a
method for billing, plan for a hospitality gift, and make agements for a

hospitality roomA hospitality gift woull be left in each of the guest missionaries
rooms, such as a fittbowl, soft drinks or snack#lso, a small gift representative of

the region would be appropt&A hospitality room is a room set aside for guest
missionaries to visit with each other.

Guest missionaries stay the home of a church membe&his option is

recommended because it personalizes missions for those who are hosting guest
missionaries in their homes.lIf this is the chosen option, those involved in

hospitality should cbose hosts and hostesses, rather than asking for volunteers.
Communication with hosts and hostesses should be clear regarding expectations
(such as whether or not hosts and hostesses will be expected to provide any meals for
guest missionaries). Commuate as early as possible the names of the missionaries
and other pertinent data abaliem with hosts and hostessieikewise,

communicate with the guest missionaries regarding whom their hosts and hostesses
will be, along with their addresses and teleghoombers.

2. Make plans for every meal, evegydor every guest missionaiyrovide a written daily
meal and transportation schedule to each guest missionary and every individual or church
providing a meal.

11



On Mission Celebration
Transportation Coordinator

The task of thé©MC Transportation Gordinator includes ensuring that all details of the guest
missionariesO travel to, from, and during the On Mission Celebration are handled effectively
and efficiently.

Travel to and from the On Mision Celebration

Those responsible for program personnel arrangements are responsible for making all travel
arrangements for guest missionaries traveling to and from the dvaidw these steps in a timely
fashion.

1. Develop written travel gdelines for guest missionarieBhese guidelines should be share
with guest missionaries prior to making any travel arrangements for the On Mission
Celebration.

2. Mail or email all guest missionaries the Missionary Questionnaire form, alongawdéadline
and instructions regarding its return.

3. Secure the servicebaprofessional travel agei@ne of the churches in your association
may have a member who is a travel agent and who could be used for these purposes.

4. Send adlcomplete travelriformation to the travel agent.

5. Ask the travel agent to send all airline tickets to guest missionaries by an@gpeathte.
Also ask travel agent to give you a copy of the travel itinerary.

6. Make necessary arrangemdotsguest missionaries to travel from the airport to
their housing location.

7. Due to budget limitations of the association, if the guest missionaries family travels with them,
the guest missionary isgponsible for their expensétowever,if the spouse is enlisted to be
a guest missionary, their expenses would be covered by the association.

Travel During the On Mission Celebration

The transportation coordinator is also responsible for making all travel arrangements for guest
MissionmariesO transportation during the On Mission Celebr&tmiow these steps in a timely
fashion.

1. Select an option for transporting guest missionaries to and from various engagements during
the On Mission Celebration.

Option 1. Each partigating church is responsible for transporting its assigned
guest missionaries to and frothengagements during the wedkis includes

picking them up at their housing location, transporting them to all engagements for
the day, and returning them to thibousing location in the evening.will involve

12



driving throughout the association to take the guest missionaries to various churches
and other locations.

Option 2. Each church is responsible for transporting the guest missionaries
speaking in thigparticular church or cluster ohurches

2. Develop a map of your association/cluster of churahdshighlight all participating churches
with a streetaddress and telephone numlsgine a copy of this map to all individuals
involved in tansporting guest missionaries during the On Mission Celebration.

3. Select drivers carefullffonsideration could be given to capable youth, college students, or
senior adultd-dusband/wife teams or women drivers may want to transport women guest
missionaries traveling alonklake sure that each selected driver knows the church and
housing locations for the guest missionaries, has a dependable and suitable car and has ample
time to fulfill this responsibility.

4. Plan transportatiofor special events or emergencielave a backup plan in case a driver
becomes ill or has car troubllso, unexpectedpportunities- such as a television
interview- may require additionalinanticipated transportationlaRs should be inlace
to meet these types tohnsportation needs.

5. One week prior to the On Mission Celebration, meet with all individuals involved in
transporting guest missionaries to ensure that everyone has the final list of drivers, church
locatiors, housing locations, times of various engagements, names of guest missionaries,
and telephone number to call in case of an emergency. Allow sufficient time to answer
all questions.

13



Travel Guidelines

The travel expenses for speakers aregd¢lponsibility of the association and/or the event.
Associations and events decide the mode of travel to be used by visiting speakers.

IMB and NAMB missionaries have been instructed to work with you on these travel plans.
Missionaries are giveguideline regarding traveMissionaries must use the most
economical method of transportation.

If flying is the most economical method of travel and the missionary chooses to drive in lieu
of flying, the association/event will only pay the costhe most ecomuical airfare.The
missionary would be responsible for the remainder of the expenses.

If driving is the most economical mode of travel, the association will reimburse the
missionary for the most direct route to the event.

Please keep in mind that mostssionaries only have one car and it may be impossible for
them to drive.

14



On Mission Celebration
Promotion Coordinator

The OMC PomotionCoordinator planand implements the best promotion plan possible to
encourage maximum participation from churched lacal community residents. The coordinator
enlists gifted individuals in the association or church to promote the OMC among various age
groups.

The associational OMC Promotioro@dinator focuses on promoting On Mission Celebration
activities among alrches within the association and to other people throughout the community who
are not involved in a local Southern Baptist church by:

1. Assisting the associational OM@@dinator in enlisting churches to participate in the
celebration.

2. Pronoting the OMC throughout the association by using ideas and resources found on the
OMC website at www.omc.cc

The church promotion coordinator focuses on promoting associational and church OMC activities
to the dwurch family, friends, family members, and church prospects.

15



On Mission Celebration
Special Events Coordinator

Special gents maximize involvement of children, youth, and adults in the OMC. They provide a
greater opportunity for participation fromahurched and other special groups living in your
community. Each event should focus on the personalization of missions through celebrating how
God is at work throughout the world in the lives of His people.

The OMC $ecialEvents @ordinator leads parijgants in establishing personal relationships with
guest missionaries by guiding them to commit to pray daily for missionaries and their ministries.
This coordinator helps participants learn about opportunities to serve as volunteers. Special events
needto stimulate participantsO sense of touch, smell, sight, and hearing. The most effective special
events are those that are most creative.

There are two types of On Mission Celebration special events:

1. Associatiorwide events
2. Local church evest

Duties of the assaafional On Mission Celebration Special Event®ofdinator include planning,
promoting, and conducting associatwide events. The church special events coordinator focuses
on planning, promoting, and conducting events that tangethurch family and prospects.

If your association wantshildren, youth, and adults to participate in your OMC, you must
intentionally targethese age groupd.he coordinating team should ask these questions:

What compels your people to attend spkevents?

What elements must be present for children, youth, and adults to attend?

What is the best time for special events?

Will parents of schoeage children be concerned about having their children out late on a
school night? You need to consider ingvchildrenOs associational events on the weekends.
Local church events need to be schedule earlier in the evenings on the weekdays. Many
senior adults are unable to drive at night, thus preventing them from attending evening
events. Plan events duritige day for senior adults, shift workers, and others who cannot
participate during the evenings.

¥ How can special events be creative and unique?

¥ Use guest missionaries more effectively by varying the settings in which they participate.

K K K K
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On Mission Celebrdion
Financial Coordinator

The OMC is a mission awareness and mobilization event funded by the host association. During
the early phases of scheduling the On Mission Celebration, a financial plan should be developed.
The plan provides details regardingw the financial obligation of the OMC will be met.

Most On Mission Celebrations are funded by asking each participating church to pay a portion of
the expenses through their annual budget and/or special offerings received during the OMC.

The assodaitional On Mission CelebratioRinancialCoordinatoroversees the associational finances
related to the On Mission Celebration by:

1.

5.

Leading each church to participate in the financial support of the OMC by implemeenting
financial plan developed by assotianal leaders. Major areas of expenses related to the OMC
are:

Travel of guest missionaries

Hospitality for guest missionaries

Promotion of the On Mission Celebration
Associational On Mission Celebration special events

K K K K

. Receiving offerings from pactpating churches.

Paying the expenses of the On Mission Celebration.

Working with the director of missions/associational missionary in determining the honoraria
for guest missionaries.

Preparing the On Mission @ération financial report for the association.

The church financial coordinator oversees chugatated On Mission Celebration finances by:

1.

Promoting the churchOs participation in the associational On Mission Celebration financial
pan.

(oordinating the receiving and reporting of any special offering taken during the On
Mission Celebration.

Assuring the churchOs contribution to the associational On Mission Celebration financial
plan is mailed to the associational office.

Preparing and reportingcaurch On Mission Celebration financiabiort to the
church family.

17



On Mission Celebration
Format Options

1-Day Event The oneday OMCtypically takes place on a Sunday and uses a short, intense period
in which chuch members have the opportunity to meet three or four missionaries.

2-Day Event This option usually takes place on a Saturday and Sunday or a Sunday and Monday.
Often, an associational celebration on Saturday is part of this option.

3-Day Event Thisoption usually takes place either as a Friday through Sunday or a Saturday
through Monday event. One variation of this option is an On Mission Celebration Retreat, which is
a threeday celebration held away from the association, perhaps at a churchrouniy center.

4-Day Event Usually the fowday OMC occurs as a Sunday through Wednesday event. It offers
several opportunities for church members to participate.

The format you use for your OMC is extremely important since it is the basic stroctutgich the
OMC is built. Whether you follow the OstandardO OMC format or cluster churches for special
events and services, you will want to establish a framework for your celebration.

Please remember as you look at the worksheets that church Ay &uieurch C, etc. could be
used as cluster A, cluster B, cluster C, etc. If you are using clusters of churches, you will need
fewer missionaries during your OMC.

Important Decisions

i Length of the OMC
1 Segments of the OMC
t  Number of churches

t  Number of spakers

1 Categories of speakers

Important Steps

1 Make a grid with spaces for the days, for the churches and for the speakers.

1 Examples given list the missionaries down the left side, place the days or times across the
top, and place churches in the resgjtihoxes.

1 For your information, make a separate list of the missionaries and of the churches,

Important Criteria

1 Group churches geographically to avoid unnecessary travel.

1 Distribute missionaries equally among the churches in a balanced way.

t  Avoid duplicaing mission fields (two from one country) or types of work (two language
missionaries) in the same group of churches.

1 Distribute men and women equally among the groups.

Do not place husband and wife in same group;

1 Match ethnic churches with appropriatadaagespeaking missionary.

18



Important Checkpoints

1 Does the schedule work?
t  Should changes be made to make the schedule better?
t  Did you include special events?

Unexpected Changes

New churches sign up to participate
1 Some churches may have to withdraanfi participating
1 Missionary numbers or names may be changed

FORMAT A: The 4Day OMCEvent

The format used in most OMCs is Format A. This format runs from Sunday through Wednesday or
Wednesday through Sunday. Many times the OMC begins with a speeidlsuch as a missions fair or
rally on Saturday. These types of events can kick off the week and build expectations for what will happen

in the local churches and other associational meetings during the OMC.

Churches are listed using alphabeticaklesttand then placed on the schedule by missionary names and
types. For example, in the graph below, missionary number 1 would speak in ChuFr&CAVi{ssions
City), on Sunday morning, Church E on Sunday night, Church D on Monday, Church C on Tuesday, an

Church B on Wednesday.

Here is a sample schedule for 20 churches:

Missionary Names Sun | Sun |Mon |Tues |Wed | Church List
AM PM
1. First International A E D C B A. FBC Missions City
2. First NAMB B A E D C B. FBC Giving Lake
3. First State C B A E D C. FBC Going Often
4. Second International D C B A E D. FBC Prayer Lane
5. Second NAMB E D C B A E.
6. Third International F J I H G F.
7. Third NAMB G F J I H G.
8. Second State H G F F I H.
9. Fourth International I H G J J l.
10. Fouth NAMB J I H G F J.
11. Fifth International K ©) N M L K.
12. Fifth NAMB L K ©) N M L.
13. Third State M L K @) N M.
14. Sixth International N M L K O N.
15. Sixth NAMB O N M L K 0.
16. Seventh International | P T S R Q P.
17. Seventh NAMB Q P T S R Q.
18. Fourth State R Q P T S R.
19. Eighth International S R Q P T S.
20. Eighth NAMB T S R Q P T.
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FORMAT B: The 2Day OMC Option

The 2day format gives a lot of missions exposure to many people in a very brief time. The format normally
includesmajor missions events on Saturday, followed by a missions emphasis on Sunday in all the
participating churches in the association. Clusters of churches can be used for special events and also on
Sunday. An atmosphere of celebration adds to the antmipatihearing missionary speakers.

To make the most of the Sunday schedule, four sessions in each church are suggested: an early worship or
Sunday School session, the morning worship service, the Sunday evening small group time, and the Sunday
evening waoship service. This format uses multiples of four: Usually, a church will hear 2 international
missionaries, and one each of North American and state (or association), or two North American
missionaries and one each of international and state/assocmasisionaries.

Try to schedule missionaries in churches that are within driving distance of each other.

Churches are listed using alphabetical letters, and then placed on schedule by missionary names and types.

Missionary Names 9am. |11 6p.m. | 7:30 p.m. | Church List
a.m.
1. First International A B C D A. FBC Missions City
2. First NAMB D A B C B. FBC Giving Lake
3. First State C D A B C. FBC Going Often
4. Second International B C D A D. FBC Prayer Lane
5. Second NAMB E F G H E.
6. Secondbtate H E F G F.
7. Third International G H E F G.
8. Third NAMB F G H E H.
9. Third State I J K L l.
10. Fourth International L I J K J.
11. Fourth NAMB K L I J K.
12. Fifth International J K L I L.
13. Fifth NAMB M N O P M.
14. Fourth Sta P M N ©) N.
15. Sixth International 0 P M N 0.
16. Sixth NAMB N ©) P M P.

Using the above schedule, you can figure in increments of eight, using AA for church 17, BB for church 18,
etc.

Number of Churches and Missionaries Required without Clustering

International | 2 3 3 3 4 4 4 5 6 12
N. American | 2 2 2 3 3 4 4 4 6 12
State 1 1 2 2 2 2 3 3 4 8

Total Churches | 5 6 7 8 9 10 11 12 16 32

If you have six churchesdrop the second state speaker. Notice that this causes rearranging akspeake
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Sunday Schedule for Six Speakers

Missionaries 9a.m. 11 a.m. 6 p.m. 7:30 p.m.
1. First International A B E F
2. First North American D A F E
3. First State C D A B
4, Second International B C D A
5. Second North American E F C D
6. Thrd International F E D C

If you have seven churchesyou drop the third North American Missionary. Three churches get only three

speakers, but can use the third one for all of Sunday evening.

Missionaries

9a.m.

11 a.m.

o
°
3

7:30 p.m.

First International

First North American

First State

Second International

Second North American

Second State

NO|GO AW N

Third International

OMmwO|0O|>

m|m|mT|T| O[>

MMm®|OI> WO

Tmo[>®@ OO0

If you have five churchesdrop the third irgérnational missionary. This leaves your second North American
missionary without a speaking engagement at the 6:00 p.m. hour.

Missionaries 9a.m. 11 a.m. 6 p.m. 7:30 p.m.
1. First International A B C E
2. First North American D A B C
3. First Sta¢ C D A B
4. Second International B E D A
5. Second North American E C Open D

As you finetune this schedule, remember to balance the states, countries, and types of work of the
missionaries. Also remember not to put a husband and wife in the bansh at two different services.

Sample: Churches List:

ONO TS WN R
IGMMmMOO®m>
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Sample: Missionary Names:

ONOOOR~WNE

International Number One

North American Number One

State Number One

International Number Two

North American Number Two

State Number Two

International Number Three

North American Number Three
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On Mission Celebration
Appendix

Scheduling Form

Themes

Ideasfor Special Events

Budget

Missionary Questionnaire

Sample Letter to Guest Missionaries
Meal Schedule

Transportation Schedule
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On Mission Celebration
Scheduling Form
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On Mission Celebration
Themes

Acts 1:8

Empowering Kingdom Gawth
Hands Joined Around The World
The Word to the World

A Church for Every People

Let Him Be Known

So Send | You

How Shall They Hear?

Go Ye into the World

OMC: The Place for Missionary Connection
Missions Around the World
Celebrating the Globaflarvest
Global Mobilization Conference

Global Missions Involvement Conference
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On Mission Celebration
Special Event Ideas

Special events are ways of involving children, youth, adults community groups, and other special
groups in your association/assation of churches.

There are two types of On Mission Celebration special events:

¥ Associationalwide Events
¥ Local Church Events

To make your OMC special event a success you may want to consider asking yourself these
guestions:

1. What compels your peopte attend special events?
2. What is the best time for special events?
3. What can you do to make your special event a success:

Ideas for Special On Mission Celebration Events:

Celebration Rally
Celebration Banquet
Activities for Children
Activities for Youth
Senior Adult Luncheon
Pastor/Church Event
WMU Luncheon

Student Events

HandsOn Mission Projects
Family Mission Projects
Servant hood Evangelism
ChildrenOs Mission Rally
Missionary Encourager
Adult Prayer Rally

Youth Prayer Rally
Mission Fair

Taste of Misions

Virtual Mission Tour
Sports Outing (ex. golf)
Ladies Tea

KKK K KK K K K K K K K K K K K K K K

Keys to Effective Local Church Events:
¥ Target a variety of age groups

¥ Discover and utilize unique opportunities
¥ Vary settings for presentations
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On Mission Celebration
Budget

Option 1:
Divide the anticipated expenses by the number of church participating.

Example: You need $4,000 to meet your budget and you have 20 churches
participating. Each church would be asked to contribute $200.

Option 2:

Ask churches to contribute aecding to size of the church. Use Sunday School enrollment, Sunday
School attendance, or resident church membership to determine size.

Example:
Resident Members Cost per Church Number of Churches
0-200 $120 X 5 =$600
201800 $190 x10=$1,900
80Dver $220 X 7 =$1,100
TOTAL 22 =$4,040
Option 3:

The churches could budget for the total expense of the OMC in advance by depositing a monthly
amount into an On Mission Celebration Fund

Large churches might consider giving a scholarship to small churches to encourage participation.
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On Mission Celebration
Sample Budget

These figures are based on 10 churches participating withisllonariesassigned.

TRANSPORTATION

Four international missionaries (350 per average) $1,400

Four North American missionaries (350 average) $1,400

Two state missionaries (2%er average) 450
Sub Total $3,250

OTHER MISSIONARY RELATED E XPENSES

Meals in route $ 100

Transportation to and from airport $ 200
Sub Total $ 300

PROMOTIONAL EXPENSES

Professional printing $ 200
Postage $ 50
Telephone $ 50
Secetarial $ 100
Miscellaneous $ 50

Sub Total $ 450

TOTAL BUDGET $4,000
Cost Per Church  $ 400

Please try to house your missionaries in homes of the members of the gartjaparches.
This helps give the Celebration that up close and personal missionary touch.

If you must house your missionaries in a hotel or motel, this expense will need to be added to your
budget and paid for by the association.

This budget does notnclude honorariums for missionaries. Churches are encouraged to take
up a love offering at the On Mission Celebration. This is sent to the association for expense
and honorariums. If the On Mission Celebration budget has not been met, churches are then
encouraged to take up an On Mission Celebration Offering. This way the On Mission
Celebration budget can be met and the remainder can go for honorariums for the
missionaries.
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On Mission Celebration
Sample Letter to Send to Guest Missionaries

Dear ,

| have just received word from the (International, North American or
State) Mission Board that you have been assigned to participate in our On Mission Celebration.

On behalf of our association, we welcome you. We lookdrd to you being with us and sharing
about your work in with

We rejoice that we can celebrate with you about what God is doing in your life and in the lives of
those with whom you work. We expect great resastshurch members begin to anticipate their

own role in being on mission with God. We pray that as people attend the On Mission Celebration,
they will learn how they can participate in missions.

| will contact you soon to let you know about the excifotans for our On Mission Celebration. In
the meantime, please return the enclosed questionnaire to me as soon as possible.

We are praying that God will bring spiritual awareness and mobilization through the On Mission
Celebration.

Yours in Christ,

OMC Director
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On Mission Celebration
Missionary Questionnaire

As soon as you receive the names of your assigned missionaries, write them a letter and include a questionnaire like
this one. The North American and International Mission Boards will sendames of your missionaries six months
prior to yourOn Mission Celebration

OMC INFORMATION

OMC Date Name of Association

Street Address

City State Zip
E-Mail Phone

TRAVEL INFORMATION

MissionaryOs Name

Street Address

City State Zip
Phone Number Cell -MailE

I | plan to fly Departure Airport Return Airport
I | planto drive  Departure City Return City

(mileage is paid for the most direct route)

Audio/Visual egiipment needed

Other

| speak the following foreign languages

| play the follaoving musical instruments

| can serve as a worship leader (Yes or No)

Other gifs or talents

Specal dietary or physical needs

Questions or comments

Contact person(in case oemergency)
Phone Cell

E-Mail
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Association

On Mission Celebration
Missionary Meal Schedule

Day
Sunday

Breakfast

Lunch

Phone (

)

Dinner

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Monday

If you have questions, call

at

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Association

Day
Sundy

Breakfast

Lunch

Phone (

Dinner

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Monday

If you have questions, call

at
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On Mission Celebration
Local Travel Schedule

Missionary Name

DriverOs DriverOs  Church  Church PastorOs  Emergency
Name Phone Phone Name Contact
Number Number Number
Sunday A.M
Sunday P.M.
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On Mission Celebration

33



