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HOW TO USE THIS RESOURCE

Everything Baptist associational and local church leaders need to plan, promote, and conduct
an On Mission Celebration can be found in this resource.

Included in this planning resource is information regarding the roles of the associational and
church On Mission Celebration Coordinating Teams. Also included are resources to assist 
associational and church OMC leaders in the spiritual preparation; promotion; enlisting 
churches; leading special events for children, youth, and adults; administering OMC finances;
coordinating program personnel arrangements; and post celebration follow-up.

Associational and church OMC leaders need to become familiar with contents of this resource.

Baptist associations and local Southern Baptist churches have permission to make copies of this
resource as needed for leader training and orientation in preparation for their OMC.

Each association needs two copies of this resource and each church participating in the On
Mission Celebration needs one copy. Refer to the section on OMC Resources in this resource for
ordering information.
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WHAT IS AN ON MISSION CELEBRATION?

“Look at the nations and watch—and be utterly amazed. For I am going to do something in your days
that you would not believe, even if you were told.”

—Habakkuk 1:5, NIV

Look around. God is moving among every people group in the world. His heart for the
nations is evident in events occurring on every continent. In Genesis, God told Abraham

that He would bless him. Abraham, in turn, was to be a blessing to all nations. God’s desire is
for all people to know Him personally and to bring glory to His name.

Just as God chose Abraham to be involved in His redemptive plan, God has chosen to involve
His people, Christians, to do His work. He gives us the resources needed to fulfill the task. He
empowers us to go to our community, state, nation, and world to be living examples of Jesus
Christ, spreading the good news of salvation. He opens us to His leading in giving so others can
go. He burdens us to pray for those who have gone. He calls us to be on mission with Him.

An On Mission Celebration (OMC) will lead an association or cluster of churches:

1. to celebrate God’s activity and victories through leading Southern Baptists to 
be on mission with God

2. to anticipate their role in God’s mission

3. to participate by committing to be on mission with Him 

The OMC introduces international and North American missionaries, state missionaries, and
local on-mission Christians, and highlights continuing missions opportunities and needs. 
An OMC offers a festive and energetic atmosphere in which the Southern Baptist vision and
commitment to missions is communicated in a clear and compelling manner and participants
are encouraged to examine their personal commitments.
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Hear what three leaders of our Southern Baptist entities have to say about On Mission
Celebrations:

God is demonstrating His providence and power in unprecedented advancement toward
fulfilling the Great Commission around the world. Along with this evidence of divine
activity are unprecedented opportunities for churches and associations to join God on
mission through direct and personalized involvement. On Mission Celebrations reflect
the revitalized partnership with the International Mission Board, North American
Mission Board, and state conventions to reach our world for Jesus Christ.

Jerry Rankin, President
International Mission Board

As we approach the new millennium, God continues to call every believer to be on 
mission with Him. Every Christian is called by grace, called by name, and called by a
divine plan. Both Christians and churches are in need of being spiritually awakened to
the reality that we live in a world lost and in need of a personal relationship with Jesus
Christ. As followers of Christ, we need to be willing to continually adjust our methods
in being salt and light to a world in need of Christ. Every Christian needs to celebrate
their role in being evangelistically active in sharing the Good News. Every congregation
needs to commit to become passionate advocates in resourcing every Christian in being
on mission with God. On Mission Celebrations are conduits through which Christians
and churches strengthen their on mission vision.

Robert E. “Bob” Reccord, President
North American Mission Board 

Today’s church needs a fresh look at God’s activity in the world. Through On Mission
Celebration’s missions becomes personal. Participants are confronted with the lostness
of the world and challenged to find their place in God’s redemptive plan.

Wanda Lee, Executive Director
WMU, SBC

It’s time to celebrate God’s work in the world, anticipate our role in God’s mission, and 
participate by making a commitment to an on mission lifestyle. Lead your church or association 
to schedule an On Mission Celebration.

Scripture quotation marked NIV is taken from the Holy Bible, New International Version. Copyright 1973, 1978,
1984 by International Bible Society. Used by permission.



BIBLICAL EXAMPLES OF CELEBRATIONS

God’s Holy Word clearly teaches that God’s plan is for every believer to be on mission with
Him. Through the On Mission Celebration, participants will be able to celebrate God’s

activity throughout the world, anticipate where they might be able to join God on mission, and
participate in being an on mission Christian by going, giving, and praying.

Jesus’ parables of the lost sheep, the lost coin, and the lost son in Luke 15 beautifully teach
God’s plan. 

Celebration
In all three parables, celebration is a key response when that which had been lost is found.
Notice in both the parable of the lost sheep and the parable of the lost coin, when the lost
object is found, the response is identical. The individuals who find the coin and the sheep 
summon “friends and neighbors” and invite them to celebrate (Luke 15:6, 9). In the parable 
of the lost son, the father orders his servants to plan an elaborate feast to celebrate the 
son’s return. 

Likewise, God invites us to celebrate His work in the world. Through missionaries appointed
by the International and North American Mission Boards of the Southern Baptist Convention—
as well as other missionaries serving throughout North America in state and associational 
missions—God is moving in remarkable ways. As there is “rejoicing in heaven” over sinners
who repent, so, too, there can be rejoicing on earth (Luke 15:7). An OMC is designed to be a
time of celebration because God is at work in our world. Like those described in the parables,
we can call on our friends and neighbors to join us in the celebration.

Anticipation
Anticipation is also an essential element in each of the three parables. Central players 
anticipated that God would use them to find that which was lost. They understood that God
had a specific role for them to fulfill in His mission. They also expected that which was lost
would ultimately be found. 
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Similarly, God has a specific role for every believer to fulfill today in His mission. As church
members celebrate what God is doing in the world, they are led to anticipate how God can use
them. Each person is uniquely gifted to be used by God. An OMC can help each believer to
explore how his or her gifts can be used in an on mission lifestyle. Also, believers will be able
to anticipate, as in the parables, that the ultimate victory will be God’s.

Participation 
None of the parables would be complete without direct participation from a uniquely gifted
individual to find that which was lost. The shepherd left 99 sheep behind in his quest to find
the one lost sheep. The woman who lost one coin went to work, lighting a lamp and sweeping
her home until the one lost coin was found. Particularly poignant is the picture of the father
standing and gazing on the horizon for his lost son.

Likewise, the OMC is not complete until participants discover personal opportunities to be on
mission with God. Participants can explore various options, including praying, giving, and
going. They will be moved from learning about the on mission lifestyle to actually being on
mission with God.

Through an OMC, participants will be led intentionally to celebrate God’s activity in the world,
anticipate their role in God’s mission, and participate by making a commitment to an on 
mission lifestyle. 



FREQUENTLY ASKED QUESTIONS

1. Who will participate?
The churches of a Baptist association—either the local association or a group of three or
more churches choosing to cooperate in this event—are the participants.

2. How long does the celebration last?
The length varies from one to four days, depending on what is most beneficial for 
the association.

3. Who organizes the celebration?
Usually the OMC Vision Team and coordinator directs and implements the OMC. The OMC
Planning Resource (available from your state OMC coordinator or from NAMB) provides
detailed information. 

4. What is the OMC Vision Team?
The Vision Team is a group of mission-visionary people from your association who provide
important input toward creating a customized plan for promoting and conducting an OMC.

5. Who enlists the missionaries?
The International Mission Board, the North American Mission Board, and state conventions
enlist missionaries to participate.

6. What are the financial obligations?
The association or the requesting group of churches is fully responsible for all expenses
related to the OMC. This responsibility includes transportation, meals, and lodging for the
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missionaries.
7. Why should my association have an OMC?

An OMC leads participating church members through an essential process of:

• Awakening to the urgency of God’s mission and to their call to be involved 
in His mission.

• Adjusting current mind-sets and life situations so that becoming an on mission
Christian might become a present-day reality.

• Becoming actively involved with missionaries and missions concerns both locally and
globally.

• Becoming a passionate advocate for others to embrace the on mission lifestyle.

8. How do I get started?
Contact your state On Mission Celebration office.



WHAT ARE THE BENEFITS OF
AN ON MISSION CELEBRATION?

An OMC can be one of the most encouraging and challenging events your church will ever be
involved in. Several key benefits can be identified.

An OMC emphasizes the biblical basis of missions.
Beginning in Genesis and continuing throughout the Scriptures, God’s plan for missions is
revealed. Jesus Christ’s Great Commission to the early church as presented in Acts also shows
that missions is at the heart of the gospel. Christians on mission with God today receive their
vision and power from the same Holy Spirit who envisioned and energized early Christians.
The biblical basis of missions is an ongoing theme in every OMC. 

An OMC personalizes missions. 
Missionaries, who are supported through the state convention, North American Mission Board,
or International Mission Board, visit your church during an OMC. The personal testimonies of
the missionaries powerfully impact church members in considering their own involvement in
missions. Missions come alive for participating church members.

An OMC leads churches to broaden their missions commitment.
Time and again, it has been proven that missions are more “caught” than “taught.” An OMC
allows Christians on mission with God to share their missions vision with others. Church 
members are inspired to examine their personal missions commitment and challenged to
become on mission Christians as well.

An OMC strengthens financial support of missions.
Church members discover that their tithes and offerings make a difference in state and 
associational missions, North American missions, and international missions. They discover 
that one tangible way that they can be on mission is to increase their financial gifts to missions.
Churches can expect an increase in both undesignated and designated gifts to missions as a
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result of increased awareness of missions need and potential. 

An OMC inspires a deeper commitment to pray for missions and missionaries.
An OMC is an intensely spiritual event. As missionaries share answers to prayer they have 
experienced on their mission fields and as they highlight continuing prayer needs, church
members are reminded of the importance of sustained prayer for Southern Baptist missions 
and missionaries. A renewed commitment to prayer can unleash God’s power in miraculous
ways, both in our nation and our world.

An OMC leads churches to reevaluate their methods of churchwide 
missions awareness and mobilization.
As missions come alive through an OMC, churches often reconsider their overall organization
in regard to missions awareness and involvement. Churches begin to sense a desire to support
and encourage their members in their on mission lifestyles and will find creative ways to 
organize to do just that.

An OMC leads individuals to make life-changing decisions about 
being on mission with God.
The Holy Spirit can use the OMC to heighten awareness of missions opportunities and call
individuals to various kinds of missions activities. Countless Christians are moved by God to
make commitments to join God on mission as a result of the OMC. Missions volunteers for
short-term and long-term mission service often increase. 

An OMC educates church members about missionaries supported by 
and missions opportunities offered through their associations, state 
conventions, the North American Mission Board, and the 
International Mission Board.
An OMC is both educational and inspirational. It educates Southern Baptists about our vast 
missions network and inspires those same individuals to explore their role in the missions 
venture.

In short, an OMC leads participants through an essential process of:

• Awakening to the urgency of God’s mission and to their call to be involved in His mission

• Adjusting current mind-sets and life situations so that becoming an on mission
Christian might become a present-day reality



• Becoming actively involved with missionaries and missions concerns both locally and
globally 

• Becoming a passionate advocate for others to embrace the on mission lifestyle.

HOW IS AN ON MISSION CELEBRATION ORGANIZED?

An association of churches—either the local Baptist association or a group of three or more
churches choosing to cooperate for this event—initiates and organizes an OMC. Several 
organizing options are available for an OMC. Among the various options available are:

Option 1. One Day
The one-day OMC usually takes place on a Sunday and uses a short, intense period in which
church members have the opportunity to meet three to four missionaries.

Option 2. Two Day
This option usually takes place on a Saturday and Sunday or a Sunday and Monday. Often, 
an associational celebration on Saturday is part of this option.

Option 3. Three Day
This option usually takes place either as a Friday through Sunday or a Saturday through
Monday event. One variation of this option is an On Mission Celebration Retreat, which is a
three-day celebration event held away from the church.

Option 4. Four Day
Usually, the four-day OMC occurs as a Sunday through Wednesday event. It offers several
opportunities for church members to participate.

Each of these options offer several opportunities for local church members to meet and hear
Southern Baptist missionaries, including an international missionary, a North American 
missionary, and a state and/or associational missionary. Each option is designed to be 
a complete OMC, with neither being considered innately better than another. Simply select the
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STEPS TO AN EFFECTIVE ON MISSION CELEBRATION

1. Contact Your State On Mission Celebration Office.

a. Set a date for your OMC consultation. Your state OMC leaders will assist you in 
scheduling a time for your OMC Vision Team (see number two below) to meet with an
OMC consultant. (See the Directory of National and State Convention OMC offices in
this section.) The consultant will guide your team through the steps of designing an
effective OMC strategy. This consultation may occur through a personal visit, the mail,
over the Internet, or a phone conversation. The purpose of the consultation is to assist
your Vision Team in customizing an OMC for your association.

b. Set a tentative date for your OMC. Your OMC date becomes official once the OMC
Scheduling Form is received and processed by your state OMC office and the Mission
Opportunities and Events Unit of the North American Mission Board. We recommend
that you schedule your OMC at least 18 to 24 months from the time you mail your
OMC Scheduling Form. Advance planning is imperative.

To be completed 18 to 24 months prior to the OMC.

2. Enlist an On Mission Celebration Coordinator and Vision Team.

The Vision Team is a group of mission-visionary people from your association. They 
provide important input toward creating a customized plan for promoting and conducting
an OMC. This team may consist of the associational director of missions/associational 
missionary and other associational office staff, associational moderator, pastors, and other
associational/church leaders. An existing association committee, such as the association’s
On Mission Team (formerly the association Missions Development Council), or other group
could serve as the OMC Vision Team.
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As soon as the OMC Vision Team is enlisted, it will want to select an OMC coordinator.
This person will give direction to the Vision Team and serve on the OMC Coordinating
Team (see the OMC Coordinating Team section). The associational director of missions,
another associational missions staff person, a pastor, or other associational leader may 
serve as the associational OMC coordinator.

The OMC Vision Team sets the direction for the OMC through prayerfully completing the
OMC Scheduling and Questionnaire Form in this section. After setting the course, the
Vision Team hands the implementation phase of the OMC over to the Coordinating Team
(see the OMC Coordinating Team section of this manual).

To be completed 18 to 24 months prior to the OMC.

3. Complete and Mail an OMC Scheduling and Questionnaire Form to Your State OMC 
Office.

To be completed 12 to 18 months prior to the OMC.

4. Develop an On Mission Celebration Financial Plan.

The association is fully responsible for all expenses related to the OMC, which include
transportation and hospitality for the missionaries. Develop your plan or use one of the
suggested options discussed in the OMC Finance section of this manual.

To be completed 12 to 18 months prior to the OMC.

5. Enlist an Associational On Mission Celebration Coordinating Team.

The OMC Coordinating Team meets regularly to plan, promote, and implement an 
associational plan for maximizing the impact of the OMC. Some OMC Vision Team 
members may also serve on the OMC Coordinating Team.

To be completed 12 to 18 months prior to the OMC.

6. Enlist Local Churches to Commit to Participate in the On Mission Celebration.

The associational OMC Coordinating Team should meet with local pastors, church staff,
and church leaders to encourage their participating in the OMC. The benefits of an OMC,
as outlined in this manual, can be shared during these meetings.

To be completed at least 12 months prior to the OMC.
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7. Communicate the final participating church count to the North American Mission Board.

To be completed at least six months prior to the OMC.

8. Orient Local Church On Mission Celebration Leaders.

The associational OMC Coordinating Team should meet with local church leaders and 
provide orientation regarding all planned OMC activities.

To be completed at least six months prior to the OMC.

9. Contact On Mission Celebration Guest Missionaries.

Names of missionaries scheduled for your OMC will be sent from the International and
North American Mission Boards and your state Baptist convention to your associational
office at least three months prior to the OMC. Contact your guest missionaries as soon as
you receive their names. This essential contact will have a tremendous impact on your
OMC. Provide missionaries with a clear understanding of OMC objectives and a schedule
of activities for the event.

To be completed at least three months prior to the OMC.

10. Implement Your Associational Plan.
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OMC Scheduling and Questionnaire Form
Return to: North American Mission Board

4200 North Point Pkwy., Alpharetta, GA 30022-4176
Phone: (770)410-6478; Fax: (770)410-6054

To be completed by the OMC Director & OMC Vision Team
Please type or print

ASSOCIATION NAME ADDRESS DIRECTOR OF MISSIONS NAME REQUESTED DATE OF OMC  

E-MAIL TELEPHONE FAX ADMINISTRATIVE ASSISTANT’S NAME

A LOOK AT YOUR ASSOCIATION

POPULATION

q Mega (million and above) q Metro (75,000 to million)

q City/Town (7,500 to 75,000) q Rural (7,500 and under)

List 2 ways an OMC would strengthen your association: _____________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

Give desired outcomes of your OMC: ____________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

ELEMENTS YOU WOULD LIKE TO INCLUDE TO ACHIEVE DESIRED OUTCOMES:

q Missionary Speakers (State Baptist Convention, International Mission Board, North American Mission Board)
q Study of the Biblical Basis of Missions q Associational Missions Walk Around
q Kindness Explosion q Associational Kick-off Celebration
q Activities for Children q Activities for Youth
q Hands-on Mission Projects q Prayer Activities
Associational leaders understand that our Baptist association is responsible for the expenses related to our On Mission Celebration

THE ON MISSION CELEBRATION

OMC DIRECTOR NAME OMC DIRECTOR ADDRESS OMC DIRECTOR E-MAIL OMC DIRECTOR TELEPHONE

# CHURCHES IN ASSOCIATION # CHURCHES PARTICIPATING IN OMC PREFERRED AIRPORT LARGEST TOWN

MISSION PARTNERSHIP WITH:    # NAMB MISSIONARIES # IMB MISSIONARIES # STATE MISSIONARIES LENGTH OF OMC
IMB    q ONE DAY q TWO DAYS

NAMB q THREE DAYS q FOUR DAYS

SPECIAL REQUESTS
NAME/AGENCY STATE/COUNTRY GENDER LANGUAGE OTHER

Shipping information: 

Title_____________ Name ______________________________________________________________________
Street________________________________________________________________________________________
City/State_________________________________________________________ ZIP ________________________

Please mail this request to your state On Mission Celebration director. 
The North American Mission Board will mail you a letter of confirmation.

State Coordinator’s signature:__________________________________Date: ______________________________

DOM signature: ___________________________________________ Date: ______________________________
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DIRECTORY OF NATIONAL AND STATE CONVENTION
ON MISSION CELEBRATION OFFICES

NATIONAL

North American Mission Board OMC Office
Phone: (770) 410-6478
4200 North Point Pkwy.
Alpharetta, GA 30022-4176

International Mission Board OMC Office
Phone: (804) 219-1712
P.O. Box 6767
Richmond VA 23230

Woman’s Missionary Union OMC Office
Phone: (205) 991-4052
P.O. Box 830010
Birmingham, AL 35283-0010

STATE

Alabama
Phone: (334) 288-2460
P.O. Box 11870
Montgomery, AL 36111-0870

Alaska
Phone: (907) 344-9627
1750 O’Malley Rd.
Anchorage, AK 99516-1303

Arizona
Phone: (602) 240-3290
4520 N. Central Ave., Ste 570
Phoenix, AZ 85012

Arkansas
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Phone: (501) 376-4791, Ext. 5249
P.O. Box 552
Little Rock, AR 72203-0552

California
Phone: (209) 229-9533
678 E. Shaw Ave.
Fresno, CA 93710-7704

Colorado
Phone: (303) 771-2480
7393 S. Alton Way,
Englewood, CO 80112-2372

Dakota
Phone: (701) 255-3765
P.O. Box 7187
Bismarck, ND 58507

District of Columbia
(202) 265-1526
1628 16th St., NW 
Washington, DC 20009-3099

Florida
Phone: (904) 396-2351
1230 Hendricks Ave.
Jacksonville, FL 32207-8696

Georgia
Phone: (770) 455-0404
2930 Flowers Rd., S
Atlanta, GA 30341-5562

Hawaii
(808) 946-9581
2042 Vancouver Dr.
Honolulu, HI 96822-2491

Illinois
Phone: (217) 786-2600
P.O. Box 19247
Springfield, IL 62794-9247

Indiana
Phone: (317) 241-9317

P.O. Box 24189
Indianapolis, IN 46224-0189

Iowa
Phone: (515) 278-1566
2400 86th St.
Westview #27,
Des Moines, IA 50322-0875

Kansas-Nebraska
Phone: (785) 273-4880
5410 SW 7th St.
Topeka, KS 66606-2398

Kentucky
Phone: (502) 245-4101
P.O. Box 43433
Louisville, KY 40243-0433

Louisiana
Phone: (318) 448-3402
P.O. Box 311
Alexandria, LA 71309-0311

Maryland/Delaware
Phone: (410) 290-5290
10255 Old Columbia Rd.
Columbia, MD 21046

Michigan
Phone: (248) 332-6426
P.O. Box 431949
Pontiac, MI 48343-1949

Minnesota-Wisconsin
Phone: (507) 282-3636
519 16th St. S.E.
Rochester, MN 55904-5296

Mississippi
Phone: (601) 968-3800
P.O. Box 530
Jackson, MS 39205-0530

Missouri
Phone: (573) 635-7931
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400 E. High St.
Jefferson City, MO 65101-3215

Montana
Phone: (406) 252-7537
P.O. Box 99
Billings, MT 59103-0099

Nevada
Phone: (702) 786-0406
406 California Ave.
Reno, NV 89509-1520

New England
Phone: (508) 393-6013
Box 688
Northborough, MA 01532-0688

New Mexico
Phone: (505) 924-2325
P.O. Box 485
Albuquerque, NM 87103-0485

New York
Phone: (315) 433-1001
6538 Collamer Rd.
East Syracuse, NY 13057-1072

North Carolina
Phone: (336) 838-9461
412 5th St., N
Wilkesboro, NC  28659

Northwest
Phone: (503) 882-2100
3200 N.E. 109th Ave.
Vancouver, WA 98682-7749

Ohio
Phone: (614) 258-8491
1680 E. Broad St.
Columbus, OH 43203-2095

Oklahoma
Phone: (405) 942-3800

3800 N. May Ave.

Oklahoma City, OK  73112-6506
Pennsylvania-South Jersey
Phone: (717) 652-5856
4620 Fritchey St.

Harrisburg, PA 17109-2895
South Carolina
Phone (803) 765-0030
190 Stoneridge Dr.

Columbia, SC 29210-8239
Tennessee
Phone: (615) 371-2090
P.O. Box 728
Brentwood, TN 37024-0728

Texas
Phone: (214) 828-5100
333 N. Washington
Dallas, TX 75246-1798

Utah-Idaho
Phone: (801) 572-5350
P.O. Box 1347
Draper, UT 84020

Virginia
Phone: (804) 672-2100
P.O. Box 8568
Richmond, VA 23226-0568

West Virginia
Phone (304) 757-0944
#1 Mission Way
Scott Depot, WV 25560

Wyoming
Phone (307) 472-4087
P.O. Box 4779
Casper, WY 82604

Puerto Rico
Phone: (787) 288-1859
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Detroit #10
Urb, Belisa, Rio Piedras, PR 00926

Canada
Phone: (403) 932-5688
P.O. Box 300
Cochrane ALBERTA TOL OWO
CANADA

European Baptist Convention
Sonnenberger Strasse 60, 620 Wiesbaden
GERMANY
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LE Planning Schedule for the Local Church

Date of Celebration _______________ 

Suggested Actions Person Time  Date
Responsible Before OMC Completed

Enlist Drivers Program/Personnel 1 Month
Arrangements Coordinator

Receive Materials from OMC Director 1 Month
Associational Director

Complete Meal Plans Program/Personnel 1 Month
Arrangements Coordinator

Inform Drivers Program/Personnel 1 Month
Arrangements Coordinator

Attend Associational OMC Coordinating Committee Saturday Prior to
Briefing Meeting

Lead in Church OMC Sessions OMC Director During OMC

Double-check with Drivers Program/Personnel During OMC
Arrangements Coordinator

Keep Records Secretary During OMC

Follow-Up Director/ Weeks 
All Coordinating Teams Following OMC



ON MISSION CELEBRATION RESOURCES

On Mission Celebration Planning Resource
This resource contains everything Baptist associational and local church On Mission
Celebration leaders need for planning, promoting, and conducting Celebration 
activities. The OMC Planning Resource manual is provided for participating Baptist 
associations and local churches at no charge. 

Associations receive two copies of On Mission Celebration Planning Resources from their
state On Mission Celebration office once their OMC scheduling form has been
processed.

Associations order one On Mission Celebration Planning Resource for each 
participating church from your state OMC coordinator or NAMB, at least six 
months prior to the On Mission Celebration. 

On Mission Celebration Promotion Resources
On Mission Celebration promotion ideas, clip art, ads, and other promotion helps are 
provided in the OMC Promotion section of this manual. Promotional items are listed 
and described below:

On Mission Celebration Four-Color Logo
The On Mission Celebration four-color logo can be downloaded from the Internet. The
Internet address is www.omc.cc.

On Mission Celebration Promotion Posters
This four-color poster is a helpful promotion tool. Two copies of the OMC poster are
included in the OMC Planning Resource manual sent to associational OMC leaders upon
scheduling their OMC. Order additional posters from the Customer Service by calling 
1 866 407-NAMB(6262); by fax (770)442-9742; or online at www.namb.net/catalog.
The order number is 0840085222. Sold in packs of five for $2.00.
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ON MISSION 
CELEBRATION 

COORDINATING TEAM

Coordinating Team Leader

Spiritual Preparation Coordinator

Special Events Coordinator

Promotion Coordinator

Financial Coordinator

Program Personnel Arrangements Coordinator
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ON MISSION CELEBRATION COORDINATING TEAM

The OMC is a joint venture of the association and participating churches. The associational
OMC Coordinating Team focuses on local arrangements and events that impact all 

participating churches. Each participating church has an OMC Coordinating Team that 
oversees all activities of its church. These teams use this manual to plan, promote, and 
conduct an OMC. It includes everything Baptist associational and local church leaders will 
need to experience an OMC.

Information is provided regarding the roles of the associational and church OMC Coordinating
Teams. Also included are resources to assist associational and church OMC leaders in the 
spiritual preparation; promotion; enlistment of churches; coordination of special events for 
children, youth, and adults; administration of OMC finances; and coordination of program 
personnel arrangements and post-celebration follow-up.

Associational and church OMC leaders need to become familiar with contents of this resource.
Pages within this resource are designed to be photocopied and distributed to members of the
associational and church On Mission Celebration Coordinating Teams. Baptist associations and
local Southern Baptist churches have permission to photocopy this manual as needed for leader
training and orientation in preparation for the On Mission Celebration.  

Each association needs two copies of this resource manual, and each church participating in the
On Mission Celebration needs one copy. Refer to the OMC Resources section in this manual for
information on ordering materials.

On Mission Celebration Coordinating Team
The OMC is planned, promoted, and conducted by OMC Coordinating Teams established by
the host association and each participating church. The associational OMC Coordinating Team
focuses on local arrangements and events that impact all participating churches. Church OMC
Coordinating Teams coordinate arrangements and events that relate to individual churches 
participating in the OMC.
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Depending on the specific circumstances regarding an association or a church, the Coordinating
Team may vary in size. Regardless of the number of members comprising the team, each duty
connected with each position is crucial to the effectiveness of the OMC.

With the increase of demand on the time of associational and local church leaders, it has
become common for associations and churches to use co-coordinators. With two Coordinating
Team coordinators sharing the duties, the heavy responsibility of overseeing details involved in
organizing a major missions awareness and mobilization event is lighter. Other positions on the
Coordinating Team may want to use co-coordinators as well.

“Clustering” refers to conducting all OMC activities in a central location. A cluster of 
surrounding churches would meet in one location for the OMC. An association might have 
several clusters operating simultaneously.

Team Coordinator
The associational OMC Team coordinator leads the team in coordinating every aspect of the
OMC for the association. The associational OMC Team coordinator may be the associational
director of missions/associational missionary, another member of the association staff, 
associational On Mission Team (formerly Missions Development Council/Missions Committee)
director, associational moderator, a pastor, another church staff member, or a layperson.

The church OMC Team coordinator may be the pastor, another church staff member, On
Mission Team (formerly Missions Development Council/Missions Committee) director, or other
layperson.

The OMC Team coordinator:

1. Directs and coordinates the On Mission Celebration.

2. Enlists members of the OMC Coordinating Team. The associational and the church OMC
Coordinating Teams are comprised of at least six members. They are:

• Spiritual preparation coordinator

• Special events coordinator

• Promotion coordinator

• Financial coordinator

• Program personnel arrangements coordinator
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Coordinating Team directories for the association and the church are provided in this section.
Use this page to compile names, mailing addresses, e-mail addresses, and phone numbers of
OMC Coordinating Team members. Distribute this list among the teams. It would be helpful if
the names of the associational or church Coordinating Team could be shared throughout the
association or church family. Consider publishing these names in newsletters, other publica-
tions, or mailings. Also, recognize these people through public announcements or other means.

3. Coordinates the work of the OMC Coordinating Team. Each team member represents a
crucial area related to the success of the OMC. Advance planning is important for timely
implementation.

4. Works with the OMC financial coordinator and other associational or church financial 
leaders in implementing the OMC financial plan.

5. Leads in the enlistment of churches participating in the OMC. The Church Enlistment 
section of this resource manual provides help in enlisting churches for the OMC. (Church
Coordinating Teams do not focus on enlisting churches for participation. Rather, church
teams focus on enlisting church members and community residents to participate in 
the OMC.) 

6. Leads the team to provide an orientation for participating church OMC leaders at least five
months prior to the event. During the orientation, associational OMC leaders provide
details regarding the celebration.

7. Guides the program personnel arrangements coordinator in early communication with
guest missionaries and other invited guests and in verification that they have received 
information regarding desired outcomes and local arrangements. 

8. Coordinates local church reports by using the OMC Weekly Church Report form found in
the Follow-Up section of this resource.

9. Compiles an associational report by using the OMC Report form found in the Follow-Up
section of this manual.

10. Sends a copy of the OMC Report form to the Mission Opportunities and Events Unit,
North American Mission Board, 4200 North Point Pkwy., Alpharetta, GA 30022-4176.
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Spiritual Preparation Coordinator
God established prayer as one way to accomplish His purpose through His people. Many
churches today demand success and emphasize having the most qualified staff people, the best
organization, the best human planning, the best conference speakers, and the best preachers.
God’s Word teaches that one’s abilities, strengths, and organizations are not the ingredients for
success. His purposes can only happen by His Spirit. One of the greatest needs today is to
determine not to trust in one’s own strengths or abilities but to totally depend on God and
work in the power of His Spirit.

God desires that all nations come to know Him personally and bring glory to His name. As we
depend on Him, we begin to catch a glimpse of our role in His plan for the nations. He burdens
us to pray and give; He empowers us to go.

The associational OMC spiritual preparation coordinator:

1. Leads associational leaders to place the OMC on their prayer lists and encourage others to
pray for the celebration.

2. Guides the church OMC spiritual preparation coordinators in leading their church families
to pray for Southern Baptist missionaries and other prayer concerns. This includes 
promoting the International and North American Mission Boards’ prayerlines and Web
sites. Refer to the Spiritual Preparation section in this resource.

3. Encourages pastors to preach a series of messages on the biblical basis of missions and
sharing ideas for sermon topics. Suggestions can be found in the Spiritual Preparation 
section of this manual.

4. Guides churches in planning, promoting, and conducting spiritual preparation emphases,
on-mission studies, or prayer retreats at least five to six months prior to the OMC. Refer to
the Spiritual Preparation section in this manual for more information.

5. Leads churches in planning, promoting, and participating in prayerwalking or other prayer
activities suggested in the Spiritual Preparation section of this resource manual.

6. Promotes and leads church families to commit to prayer strategies and programs 
coordinated by the International and North American Mission Boards. Refer to the 
Spiritual Preparation section in this resource for details.
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The church OMC spiritual preparation coordinator focuses on leading the church in preparing
spiritually for the event. He or she:

1. Leads the church to pray for Southern Baptist missionaries. This includes promotion of
International and North American Mission Boards’ prayerlines and Web sites in preparation
for the OMC.

2. Encourage the pastor to deliver a series of messages on the biblical basis of missions and
sharing outlines and ideas for sermon topics. Outlines can be found in the Spiritual
Preparation section of this resource.

3. Works with church staff to plan and conduct a prayer retreat. 

4. Cooperates with the church staff to plan and conduct various prayer activities prior to the
OMC. Refer to the Spiritual Preparation section in this resource. 

5. Leads the church family to commit to various prayer strategies currently being 
implemented by the International and North American Mission Boards. 

Special Events Coordinator
Special events maximize involvement of children, youth, and adults in the OMC. They provide
a greater opportunity for participation from unchurched and other special groups living in your
community. Each event should focus on the personalization of missions through celebrating
how God is at work throughout the world in the lives of His people.

The OMC special events coordinator leads participants in establishing personal relationships
with guest missionaries by guiding them to commit to pray daily for missionaries and their
ministries. This coordinator helps participants learn about opportunities to serve as volunteers.
Special events need to stimulate participants’ sense of touch, smell, sight, and hearing. The
most effective special events are those that are the most creative.

There are two types of On Mission Celebration special events:

1. Association-wide events
2. Local church events

Duties of the associational On Mission Celebration special events coordinator include planning,
promoting, and conducting association-wide events. The church special events coordinator
focuses on planning, promoting, and conducting events that target the church family and
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prospects.
If your association or church desires children, youth, and adults to participate in your OMC,
you must lead in the intentional targeting of these age groups. Ask these questions of yourself
and those serving with you on the Coordinating Team: 

• What compels your people to attend special events?

• What elements must be present for children, youth, and adults to attend?

• What is the best time for special events?

• Will parents of school-age children be concerned about having their children out late
on a school night? You need to consider having children’s associational events on the
weekends. Local church events for children need to be scheduled earlier in the
evenings during weekdays. Many senior adults are unable to drive at night, thus 
preventing them from attending evening events. Plan events during the day for senior
adults, shift workers, and others who cannot participate during the evenings.

• How can special events be creative and unique?

• Use guest missionaries more effectively by varying the settings in which they 
participate. Refer to the Special Events section for creative ideas for special events.

If the OMC involves each church hosting a different missionary each day, inform church 
leaders that the missionaries are available to use throughout the day. Each church should be
encouraged to use guest missionaries at a variety of times and in various ways.

Promotion Coordinator
The OMC promotion coordinator designs and implements the best promotion plan possible 
to encourage maximum participation from churches and local community residents. The 
coordinator enlists gifted individuals in the association or church to promote the OMC among 
various age groups.

The associational OMC promotion coordinator focuses on promoting On Mission Celebration
activities among churches within the association and to other people throughout the 
community who are not involved in a local Southern Baptist church by:

1. Assisting the associational OMC coordinator in enlisting churches to participate in the 
celebration. Refer to the Promotion section in this resource for ideas and helps for enlisting
churches for participation in the On Mission Celebration.

2. Promoting the OMC throughout the association by using ideas and resources found in the
OMC Promotion section of this resource.
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The church promotion coordinator focuses on promoting associational and church OMC 
activities to the church family, friends, family members, and church prospects. Use the ideas 
for promotion found in the OMC Promotion section of this resource.

Finance Coordinator
The OMC is a mission awareness and mobilization event funded by the host association. 
During the early phases of scheduling the On Mission Celebration, a financial plan should be
developed. The plan provides details regarding how the financial obligation of the OMC will 
be met.

Most On Mission Celebrations are funded by asking each participating church to pay a portion
of the expenses through their annual budget and/or special offerings received during the OMC. 

The associational On Mission Celebration financial coordinator oversees the associational
finances related to the On Mission Celebration by:

1. Leading each church to participate in the financial support of the OMC by implementing
the financial plan developed by associational leaders. Major areas of expense related to the
OMC are:

• Travel of guest missionaries

• Hospitality for guest missionaries

• Promotion of the On Mission Celebration

• Associational On Mission Celebration special events

2. Receiving offerings from participating churches.

3. Paying the expenses of the On Mission Celebration.

4. Working with the director of missions/associational missionary in determining the 
honoraria for guest missionaries.

5. Preparing the On Mission Celebration financial report for the association.

The church financial coordinator oversees church-related On Mission Celebration finances by:

1. Promoting the church’s participation in the associational On Mission Celebration 
financial plan.
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2. Coordinating the receiving and reporting of any special offering taken during the On
Mission Celebration.

3. Assuring the church’s contribution to the associational On Mission Celebration financial
plan is mailed to the associational office.

4. Preparing and reporting a church On Mission Celebration Financial Report to the
church family.

Program Personnel Arrangements Coordinator
Guest missionaries are an important element of any On Mission Celebration. The organizing of
meals, lodging, transportation to and within an association, as well as other local arrangements
for guest missionaries is a major task.

The associational On Mission Celebration program personnel arrangements coordinator focuses
on developing, coordinating, and implementing the associational plan for meals, lodging, and
transportation of guest missionaries. This person will need to enlist a team of people to assist in
coordinating local arrangements and should not be expected to complete the task of local
arrangements alone. Refer to the Program Personnel Arrangements section of this manual for
ideas on making local arrangements

The church On Mission Celebration program personnel arrangements coordinator focuses on
coordinating the church family’s involvement in the associational arrangement plan.
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ASSOCIATIONAL ON MISSION CELEBRATION 
COORDINATING TEAM DIRECTORY

ON MISSION CELEBRATION TEAM COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

ON MISSION CELEBRATION TEAM COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

SPIRITUAL PREPARATION COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

SPECIAL EVENTS COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________
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PROMOTION COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

FINANCIAL COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

PROGRAM PERSONNEL ARRANGEMENTS COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________
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CHURCH ON MISSION CELEBRATION 
COORDINATING TEAM DIRECTORYON MISSION CELEBRATION

TEAM COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

ON MISSION CELEBRATION TEAM COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

SPIRITUAL PREPARATION COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

SPECIAL EVENTS COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________
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PROMOTION COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

FINANCIAL COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________

PROGRAM PERSONNEL ARRANGEMENTS COORDINATOR

Name: _______________________________________________________________________
Address: _____________________________________________________________________
City:____________________________________ State:__________ ZIP __________________
Phone (home): ___________________________ (work):_______________________________
Fax: ____________________________________ E-mail: ______________________________
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OMC CHURCH ENLISTMENT

Much of the work of the associational OMC coordinator and the Associational OMC
Coordinating Team depends on the number of people participating in the OMC. Thus

selling the OMC to church leaders from churches within the association and leading them to
commit to leading their church to be involved is a critical task. Enlisting churches to participate
should be viewed as a major role and function of the entire Associational OMC Coordinating
Team. Enlisting churches to participate should also be viewed as a process. The following steps
are important to every association involved in enlisting churches to participate in an OMC.

Step 1: Calendar the OMC in Advance
Give every church within your association advance notice of the dates of your OMC. Advance
notification will head off calendar conflicts. Provide advance notice of the dates your OMC
through a variety of means:

1. Notify associational program leaders and committees of the dates of the OMC in writing.
Reinforce written notification through public announcements to associational program
leaders and committee members.

2. Task associational program leaders and committee members in notifying their specific
publics of the dates of the OMC.

3. Notify local church leaders of the dated OMC in writing. Reinforce written notification
through public announcements regarding the OMC during associational meetings and 
programs.

4. Task local church leaders to notify their church family leaders and committees of the dates
of the OMC.

5. Publicize the dates of the OMC in all associational publications and mailings. 
Examples: Associational newsletters and other associational program related meetings.
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Step 2: Offer a Personalized Invitation to Every Church
The associational OMC coordinator should write a letter of invitation to every pastor of 
churches within the association. For those churches without pastors, write a letter to the church
moderator or chairman of deacons. Follow written invitations with a personal phone call by a
member of the associational OMC Coordinating Team.

Step 3: Network with Key Leaders
Every association has local church leaders who relate to various target groups. Take time to
meet and dialogue with a variety of key leaders from your association to discuss the importance
of involving their networks in the OMC. Key leader networks include:

1. Church staff: Pastors, associate pastors, minister of missions, minister of youth, minister of
children, minister of singles, and other ministers serving in the local church.

2. Church mission organizational leaders: On Mission Team (formerly the church Missions
Development Council), Mission Friends, RAs, GAs, Challengers, Acteens, Women on
Mission, and Baptist Men on Mission

3. Sunday School and Discipleship Training Leaders

4. Other leadership groups

Refer to Ideas for OMC Church Enlistment in this section for help in dialoguing with these and
other key leaders and their networks.

Step 4: Be Flexible
Even though your associational OMC Coordinating Team has designed the event to last a 
certain number of days and involve churches in specific OMC activities, be open to a church or
churches participating in the OMC through involvement in a portion of the event. Try to
include every church in some way.
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IDEAS FOR OMC CHURCH ENLISTMENT

1. Present the drama sketch “Who Will Fill Our Shoes?” at the annual associational meeting, a
meeting of the pastor’s conference, Woman’s Missionary Union (WMU) meetings, and other
major associational meetings prior to the OMC. At the close of the drama promote 
participation of all churches in attendance.

Who Will Fill Our Shoes?—A book of 13 dramatic sketches for missions awareness,
written by Glen Post and published by New Hope is available in LifeWay Christian
Stores or can be ordered from WMU Customer Service, 1 800 968-7301.

2. Present The Harvest—A 17-minute video focusing on celebrating the harvest as an element
of the annual associational meeting, pastor’s conference, WMU meetings, and other major
associational meeting prior to the OMC. At the end of The Harvest promote OMC 
participation of all churches in attendance.

Two versions are available. The Harvest, featuring Jerry Rankin, president of the
International Mission Board can be purchased from Resource Center, 1 800 866-3621.
The Harvest, featuring Bob Reccord, president of the North American Mission Board
can be purchased from Customer Service by calling toll-free 1 866 407-NAMB(6262);
by fax (770)442-9742; or online at www.namb.net/catalog.

3. Present a segment of the International Mission Board’s Global Harvest video as an element
of the annual associational meeting, pastors conference, WMU meeting, and other major
associational meetings prior to the OMC. Promote OMC participation of all churches in
attendance.

The Global Harvest video can be ordered from the IMB Resource Center at 
resource.center@imb.org or by calling 1 800 866-3621.

4. Present segments of the E-ssentials for the On Mission Church videos from the North American
Mission Board as an element of the annual associational meeting, pastors conference, WMU
meetings, and other major associational meetings prior to the OMC. Promote participation
of all churches in attendance. E-ssentials for the On Mission Church can be ordered from
Customer Service Center, 1 800 634-2462 or visit us online at www.essential.tv.

5. Seek participation of churches in the OMC during a regular meeting of the associational
pastors conference.

6. Plan, promote, and conduct a pastors/church staff luncheon to promote church 
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OMC SPIRITUAL PREPARATION

The Importance of Spiritual Preparation Prior to an OMC
In Genesis 4:26 God’s Word says, “At that time men began to call on the name of the Lord”
(NIV). It did not take long for people to realize that they needed God’s divine help. They
learned fairly quickly that human strength and ability were not adequate or sufficient for daily
living. As God began to call people to be on mission with Him, He established prayer as the
way to accomplish His purpose through His people. 

Prayer is still the greatest tool today to help God’s people and His church to be on mission with
Him. Many churches, if they were honest, would state that the weakest area of their ministry is
in the area of spiritual power. Spiritual power does not automatically come; it must be sought.
God’s power is entrusted and given to those who seek Him and given to those who seek to use
His power for His glory. To be on mission with God requires spiritual preparation. This is the
greatest need today in the majority of our churches and our individual lives. The Bible has
much to say about spiritual power and spiritual preparation.

Scripture References 
“Not by bow, sword or battle, or by horses and horsemen, but by the Lord their God” (Hosea
1:7, NIV). God said that He would personally rescue the people of Judah from their enemies
with no help from their armies or weapons. Almighty God asked us to do our part, and we
should remember that He is not limited by our human effort. 

God often chooses to work through people, but only because it is good for them. He can
accomplish all of His purposes without any help from us if He chooses. You are very important
to God, but on your own you have neither the ability to fulfill nor the power to take care of
what God wants to do. “ ‘Not by might nor by power, but by my Spirit,’ says the Lord
Almighty” (Zech. 4:6, NIV).

Many churches today emphasize the most qualified staff people, the best organization, the best
human planning, the best conference speakers, and the best preachers.
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But God comes along and says that it is not by your ability, not by your strength, and not by
your smooth organization. God says that it will only happen by My Spirit. Only through God’s
Spirit is anything of lasting value accomplished. Perhaps our greatest need today is not to 
determine to trust in our own strengths or abilities. Instead, we need to totally depend on 
God and work in the power of His spirit as we seek to be on mission with Him.

“Lord, there is no one like you to help the powerless against the mighty. Help us, O Lord our
God, for we rely on you, and in your name we have come against this vast army. O Lord, you
are our God; do not let man prevail against you” (2 Chron. 14:11, NIV). Asa recognized his
powerlessness to accomplish what God had asked him to do. The secret of the victory is first to
admit the futility of unaided human effort and then to trust God to fulfill His Word. His power
always works best through those who recognize their limitations. In church, today there is a
great danger for those who think that they can do it all on their own and in their own strength.

God’s power is released in those individuals and in those churches where they recognize their
own weaknesses and begin to totally depend on God to accomplish His stated purpose to be on
mission with Him.

“Now I know that the Lord saves his anointed; he answers him from his holy heaven with the
saving power of his right hand. Some trust in chariots and some in horses, but we trust in the
name of the Lord our God” (Ps. 20:6-7, NIV). David found out personally that the true might of
the nation of Israel was not in its weaponry, but in its worship, not in its firepower but in God’s
power. God alone today can still energize His church and His people to be on mission with
Him.

Time and again, Scripture teaches that obedient spiritual preparation precedes God’s blessings.
The following Scriptures bear this truth out:

1. No water until ditches were dug 2 Kings 3:16

2. No oil until vessels were gathered 2 Kings 4:3-4

3. No healing until Naaman dipped seven times 2 Kings 5:14

4. No harvest until ground broken up Hosea 10:12

5. No reconciliation without repentance Joel 2:12 - 13

6. No vision without obedience John 9:7

7. No resurrection until stone removed John 11:39

8. No entrance into heaven without cleansing Revelation 7:13 - 14

9. No love relationship without obeying God John 8:47
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10. No eternal life without knowing God John 17:3

Personal Application
The best planning your church can do does not even come close to equaling what God can 
do through His power once it is released through His church. David said in Psalm 29:10-11:
“The Lord sits enthroned over the flood; the Lord is enthroned as King forever. The Lord gives
strength to His people; the Lord blesses His people with peace.” It is incredible to think that
today the resurrection power that raised Jesus Christ from the dead is still available to the
church. That same power that raised Him from the dead is available to help us be the people 
of God, to be on mission with God, to fulfill the Great Commission, through His power. The
power that controls the creation and raises the dead is the same power that God promises His
church today. As your church and association prepare for your OMC, remember this quote 
from Oswald Chambers in My Utmost for His Highest: “Spiritual ends can only be achieved by
spiritual people who employ spiritual methods.”

Scripture quotations marked NIV are taken from the Holy Bible, New International Version. Copyright 1973,
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1978, 1984 by International Bible Society. Used by permission.

SUGGESTED SPIRITUAL PREPARATION ACTIVITIES
PRIOR TO THE OMC

Prayerfully consider the following activities prior to your OMC:

1. Plan a prayer event for each church or have an associational one-day event.

2. Encourage each pastor to share at least six sermons on “Mission-Based Biblical Principles.” 

3. Plan on using the Prayer Requests for On Mission Celebration (see Spiritual Resource 1 in
this section) in all services and Sunday School classes. Put this into practice 30 days prior
to your OMC.

4. Plan on using Ten Ps—Ten Prayers to Get on Mission with God. Each pastor could include
this in one of his on mission sermons. (See Spiritual Resource 2 in this section.)
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SUGGESTED SPIRITUAL PREPARATION
ACTIVITIES DURING THE OMC

Prayerfully consider conducting the following events during your OMC:

1. Encourage each church to have a missionary to lead in a special prayer breakfast/luncheon
every day possible. Specific daily prayer requests will come from the International Mission
Board (IMB) and North American Mission Board (NAMB) Prayerlines. Telephone numbers
for these prayerlines are 1 800 554-PRAY (North American missions) and 1 800 395-PRAY
(international missions). A list of missionary birthdays will also be included. This event
should not last more than one hour each day of the conference. A sample schedule might
include 30 minutes for the meal and 30 minutes for sharing prayer requests from the
International Mission Board, North American Mission Board, and reading missionary 
birthdays. Different people could lead in prayer after requests are made.

2. Ask all international missionaries, North American missionaries, and state missionaries to
share the current prayer strategy being used by their agency. Current prayer materials are
available through each agency. The associational prayer coordinator should order these
materials and have them available to missionaries.

3. Make arrangements through the IMB and NAMB to call missionaries on their birthdays and
pray for them. A speakerphone in the worship center could be arranged for this. A catalog
is available from IMB and NAMB with names and phone numbers of all missionaries. The
call could be part of each service during the OMC. Arrange to have at least one adult,
youth, and child involved in the prayer telephone call.

4. Plan to have a prayerwalk during the OMC for all mission organizations. Involve adults,
youth, and children. (See Spiritual Resource 3.)

5. Have a specific time in each service of your OMC to pray for:

• God to call out some to go as missionaries.

• God to burden the hearts of church members to increase their percentage of giving to
the Cooperative Program.

• The church to give more to the special missions offerings the next year than 
ever before.

• The church to be directly involved in some kind of special missions project.
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SUGGESTED SPIRITUAL PREPARATION
ACTIVITIES AFTER THE OMC

Prayerfully consider conducting the following activities following your OMC:

1. Encourage each church to make a specific commitment to become involved with “Prayer
Plus” from IMB. Order copies of these prior to the OMC by calling 1 888 462-7729 
or e-mail prayerplus@imb.org.

2. Plan a time to share information about various categories of service available from the 
IMB and NAMB. Order “Opportunities for International Service” from the IMB 
(1 800 866-3621) and “Pathways” from NAMB (1 866 407-6262). 

3. Lead the church On Mission Team (formerly Missions Development Council/Missions
Committee) to recommend that the church increase its percentage of giving to the
Cooperative Program and set higher goals for mission offerings. 

4. Use Experiencing God On Mission, a new mission study by Avery Willis, if your church
has not already done so. This study may be ordered from NAMB’s Customer Service 
1 800 448 8032.

5. Ensure that missions remain a priority in the church. Actively pursue being an on mission
church. Continued spiritual growth will foster a healthy approach to being on mission and
staying on mission with God. Continued spiritual growth provides spiritual motivation to
stay on mission with God.

6. Contact your association, state office, IMB, and NAMB about current missions projects and
opportunities.

7. If your church does not have mission education programs, call your state office and seek
advice in starting them.

8. Call the IMB at 1 888 462-4721 or e-mail peoplelink@imb.org and adopt a people group
to pray for.

REMEMBER THIS QUOTE LIVE OUT THIS QUOTE
“Spiritual ends can only be “Spiritual results can only be
achieved by spiritual people maintained by spiritual people

who employ spiritual methods” who continue with spiritual methods.”
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—Oswald Chambers —Don Gibson

Spiritual Resource 1

PRAYER REQUESTS FOR ON MISSION CELEBRATION

1. Pray that the Lord will burden the hearts of our people to pray diligently for the OMC.
Pray that He will have complete freedom to act in the lives of our members and that we
will plan, participate, and pray for it.

2. Pray for the missionaries who will lead us during this time, that they will allow the Holy
Spirit to lead them as they teach us how to be on mission Christians.

3. Pray that God will guide our pastor to do everything that is requested of him so we will be
spiritually prepared.

4. Pray that the Lord will guide our OMC leaders and give them wisdom and understanding
as they prepare and lead our church during this time.

5. Pray that we will be united as His people and His local church during the OMC. Pray that
we might be filled with a new love for each other as we prepare spiritually for this time.

6. Pray that we as individuals and as a corporate church body might come to know and
understand His will in our lives during the OMC and to recognize God’s activity around us
in a new and better way.

7. Pray that each individual will make a personal commitment to attend the OMC and that
each individual will do everything possible through his/her Sunday School class and other
church organizations to encourage others to attend. This is God’s will for our church.

8. Pray that there might be a high level of participation by our church members in the OMC.
Also, pray that the Lord will fill the hearts of our members with a sense of expectancy and
anticipation and that each one might have a new and fresh experience with God. Pray that
we will make being on mission with God a priority as we never have before.
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Spiritual Resource 2

TEN Ps—TEN PRAYERS
TO GET ON MISSION WITH GOD

1. Prophetic
Read and listen to God’s prophetic Word for today. Obey it!

Lord, cause me to hear Your prophetic Word for my life today. Lead me to the places
and people who need to receive that Word— even at the risk of being thought a fool.

2. Planning
Plan to do today what Scripture says. Plan to be an on mission Christian.

Lord, help me to accept Your Word today and base my life on it. Allow me to take the
initiative in advancing Your kingdom, and keep that initiative even in enemy territory.

3. Prayer
Become persistent in prayer. Become persistent in being an on mission Christian.

Lord, as I plan my life of service to You, I pray for the working out of Your will in my
situation and I pray against every evil force that opposes Your will.

4. Preparation
Prepare to live as a Christian full time. Be on mission with God everyday.

Lord, make me the proper tool in Your hand. Cause me to grow in my love 
relationship with You so that when opportunities arise to reap Your harvest, 
I will be completely prepared.

5. Penetration
Penetrate every place you go—home, work, school, friends, family.

Lord, help me to do something for You today that I have never done before.
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6. Presence
Maximize your life opportunities by being present and being on mission with God.

Lord, show me how I can bring Your presence to the places it is needed most, simply
by being there myself.

7. Profile
Establish your profile as a Christian. Be on mission with God.

Lord, help me to live in such a way that Your presence in my life is seen by others.
Make me a blessing to someone today.

8. Permanence
Become part of God’s permanent purpose for your life. Get on mission and stay on mission.

Lord, You have called me for a purpose. Wherever You lead me, help me to stay there
and serve You faithfully.

9. Proclamation
Use your life to proclaim God’s message. Join God’s activity. Get on mission with Him.

Lord, thank You that even though I’m in the midst of a spiritual battle, the victory is
already Yours. Help me to proclaim that victory today.

10. Power
Allow God’s power to flow through you into a needy world. Join God by being on 
mission with Him.

Lord, help me to surrender to Your power and Your greater purpose for my life.



SPECIAL EVENTS

Special events are ways of involving children, youth, adults, community groups, and other 
special groups in your association/association of churches.

There are two types of On Mission Celebration special events:

• Associational-wide Events

• Local Church Events

To make your OMC special event a success you may want to consider asking yourself 
these questions:

1. What compels your people to attend special events?
2. What is the best time for special events?
3. What can you do to make your special event a success? 

Ideas for Special On Mission Celebration Events:
• Celebration Rally/Banquet 

• Missions Fair

• Activities for Children

• Activities for Youth 

• Senior Adult Luncheon

• Pastor/Church Event

• WMU Luncheon

• Student (Youth) Events

• Hands-On Missions Projects

• Kindness Explosion

• Children’s Mission Rally 
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• Adopt a Missionary

• For additional ideas about events, see www.omc.cc.

Keys to Effective Local Church Special Events:

• Target a variety of age groups

• Discover and utilize unique opportunities

• Vary settings for presentations
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SPECIAL EVENTS: IDEAS

Celebration Rally/Banquet

Many groups use this traditional event for the On Mission Celebration. 

Generally, a Celebration Rally/Banquet is held on the night prior to the start of the On Mission
Celebration. The program usually consists of special music and testimonies from selected 
guests and/or a message from a special guest, Southern Baptist denominational leader or state
convention leader. Some groups have had success conducting two rallies simultaneously, 
one for adults and one for youth. Some celebrations include a parade of flags from around 
the world.

Another unique idea regarding an On Mission Celebration is to conduct a pre-On Mission
Celebration Rally/Banquet one to three months prior to the OMC. The purpose of this event 
is to generate excitement and personal commitment to missions in connection with the 
upcoming OMC.

Missions Fair

These festive events can be one of the most exciting and pivotal parts of the OMC. This event
involves highlighting the work and ministry of guests; ministries of the host association, state
convention, and Southern Baptist Convention; and gives the participant an up close and 
personal experience with those guests.

Some of the most successful Missions Fairs have included international foods, games, and other
ideas, which stir the senses of the participants.

Senior Adult Luncheon

Designate a special luncheon during the OMC and invite the senior adult group. This is a great
time for the senior adults to meet the missionaries, hear their testimonies, and have a special
prayer time for them. The senior adults may take this time to find out any special needs of the
missionaries and voice those concerns during the prayer time. What a great way to be a part of
the missionaries lives and get to know them a little better.

Pastor/Church Event

During a special meal during the OMC, whether it is a breakfast meeting or a luncheon 
meeting, invite the pastors and the church staffs of churches participating in the OMC. This
time can be used to continue in prayer for the missionaries or just getting to know them a little
better. With all the contact prior to the OMC, this is a great time for those involved in the OMC
to meet the missionaries they have been communicating with and praying for.
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Woman’s Missionary Union (WMU) Luncheon

The WMU group is always such a vital part of an OMC. Its members are always faithful to pray,
correspond, and involve the missionaries in various ways prior to the conference. Invite the
WMU group for a special luncheon where they will meet the missionaries, get to know them
better, and have a special prayer time with them. Make this a special time for all who have been
involved prior to the OMC.

Hands-On Missions Projects

These events help participants experience missions firsthand and confront them with ways 
they can be on mission with God daily. Doing a hands-on project gives the participants the
opportunity to meet the special guests, become personally involved in a missions project, 
and become involved in missions where they live. 

Kindness Explosion (Servanthood Evangelism)

Kindness Explosion is a concept of Servanthood Evangelism. Servanthood Evangelism is inten-
tionally sharing Christ by modeling biblical servanthood. During the On Mission Celebrations,
we utilize Servanthood Evangelism (material available from Customer Service, 1 866 407-6262)
but call it Kindness Explosion for the explosion that will take place when you have multiple
number of churches serving others to show the love of Christ. Some ideas for Kindness
Explosion are free car washes, free cokes, free light bulbs, or 9 volt batteries for smoke detec-
tors. 

Children’s Mission Celebrations 

Children can discover their unique fit to share Christ’s love through a Children’s Mission
Celebration during an OMC. Children can discover how God can use them to be on mission
with Him in their world through interviews with missionaries, interactive games and activities,
prayerwalks, hands-on missions projects, food tasting stations, and much more.

Adopt A Missionary

By adopting a missionary, participants can develop a friendship that will last long after the
OMC is over. It gives participants a chance to meet specific needs of an individual missionary.

Men’s Prayer Breakfast

This event targets men. Invite men from the local civic and community groups as well as the
men of the participating churches of the OMC to a breakfast scheduled during the OMC. This
gives the men an opportunity to hear missionary testimonies. This is also a great entry event for
reaching the community. To involve the community further the breakfast could be prior to the
Hands-On Missions Project.

Taste of Missions

A Taste of Missions is a mission awareness event that combines foods of different cultures and
missionary speakers in a relaxed and festive setting. 
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ORGANIZING A MISSIONS FAIR

What Is A Missions Fair?

In a fun and festive atmosphere, a Missions Fair enables participants to experience a small part
of the Southern Baptist mission story.

It’s that simple, and it’s that complex. A Missions Fair meets the needs of those who learn in
small bites. Some people learn more easily in short-term situations when it comes to absorbing
new and unfamiliar information, including learning how Southern Baptists do missions.
Missions Fair takes people and involves them in experiential situations. This results in longer
retention and broader missions understanding.

Why Have A Missions Fair?

Through a Missions Fair you introduce people less knowledgeable about Southern Baptist 
missions work to the numerous ways Southern Baptist churches participate in spreading the
gospel of Jesus Christ. (If there are members in your church who do not participate in mission
education programs, this is a prime opportunity to provide information they may be missing.)

A Missions Fair offers uniquely active, hands-on encounters with missions. These experiences
linger long after individual facts are lost amidst busy minds and busy lives.

Missions Fairs are participatory in nature. They are do events, leading to moments of discovery
of God at work around the world.

Missions Fairs enable people who aren’t exposed to Southern Baptist missions work the 
opportunity to learn in new, exciting, and fun ways. People who put the Fair together work
booths and dialogue with participants. Those who share their mission stories enable God’s 
message to reach from person to person.

The things included in your Missions Fair should reflect the excitement of what Southern
Baptists are doing all over the world in Christ’s name.

When people hear about your Fair they should have mental images of school, county, and/or
state fairs. The participants might conjure images of activities, booths, games, giveaways, food,
balloons, streamers, flags, amusing sights and sounds. That’s what a Missions Fair should do.

Recall the times you’ve been attracted by the air of excitement at a carnival or fair. Get excited
about the experience yourself so that you can get others with whom you’ll be working excited
about the experience, too. Take an anything-goes attitude toward your Missions Fair activities.
Whatever imparts a broader understanding of how Southern Baptists do missions is fair game.


