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INTRODUCTION 

North American Culture Statistics 
 

Describing the cultures of North America is best understood as an art rather than a science. 

Demographics and statistics are helpful but do not provide 100 percent accuracy. Quantifying the 

spiritual condition of nearly 340 million people is beyond the scope of Western science. 

Nevertheless, research does give us starting points to begin identifying needs and opportunities 

among peoples and places to plant the gospel.  

 

The following observations will help describe the unique cultural contexts throughout the United 

States and Canada that impact the SBC Great Commission activities in the United States.  

Hopefully, this will enable us to better assist Southern Baptists to more clearly perceive the 

contours of lostness in North America to accomplish the Great Commission in North America.  

 

 

Present Population and Southern Baptist 

Membership Realities 

The statistical data in the following charts and tables point out three significant issues facing 

Southern Baptists seeking to accomplish the Great Commission in North America. First, the 

growth of the population of North America is quickly outpacing the growth of Southern Baptists. 

Second, North America is much more diverse than the SBC. Third, Southern Baptists will have 

to cross many cultural and language barriers to evangelize and disciple the 255 million lost 

people of North America. It should be noted that Canada’s trends indicate challenges similar to 

the United States.  

 

The racial configuration of the U.S. population according to the 2007 American Community 

Survey by the U.S. Census Bureau is as follows: 

 

2007 UNITED STATES RACIAL CONFIGURATION 

Total U.S Population – 2007 298,757,310 

White Alone 221,457,175 

Black or African American Alone 36, 969,063 

American Indian and Alaska Native Alone 2,374, 222 

Asian Alone 12,951,215 

Native Hawaiian and Other Pacific Islander 

Alone 

432,436 

Some other race alone 18,439,873 

Two or more races 6,133,326 

Two races including Some other race 1,351,161 

Two races excluding Some other race, and 

3 or more races 

4,782,165 

Source: U.S. Census Bureau, 2005-2007 American Community Survey 
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The Hispanic or Latino U. S. population (note that Hispanics may be of any racial grouping) 

from the same source is as follows: 

 

2007 UNITED STATES HISPANICS 

Total U.S Population – 2007 298,757,310 

Not Hispanic or Latino 254,737,430 

Hispanic or Latino   44,019,880 

Source: U.S. Census Bureau, 2005-2007 American Community Survey 

 

 

Percentages of Southern Baptist Church 

Membership to U.S. Population Segments 

 

Population 

Segment 

Population 

in  U. S. 

SBC Church 

Membership 

Membership 

Percent of 

Segment 

Population 

Anglo 

American 

202.4 million 

 

14.9 million 7.36% 

Hispanic 

American 

44 million 202,105 .005% 

African 

American 

37 million 834,241 2.25% 

Asian 

American 

13 million 147,745 1.14% 

American 

Indian 

2.4 million 41,024 1.71% 

Source for SBC Church Membership Numbers: 2008 ACP 

 
Southern Baptist total church membership in 2007 represented 5.4 percent of the total 2007 U.S. 

population.  

 
Challenges Facing Southern Baptists To 

Reaching the Lost Of North America 

 

The Lost Population of North America 

The estimated population of the United States and Canada was over 341 million in November 

2009.
1
Of these, an estimated 255 million are considered unsaved. This means that nearly 75 

percent of the North American population is without a saving knowledge of Jesus Christ. These 

are conservative estimates. 
 

  

                                                      
1
 http://factfinder.census.gov/home/saff/main.html?_lang=en and http://www.statcan.gc.ca/start-debut-eng.html  

 

http://factfinder.census.gov/home/saff/main.html?_lang=en
http://www.statcan.gc.ca/start-debut-eng.html
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The Diverse Population of the United States 

Those living in poverty often are in need of Christian service. The official poverty rate in 2008 

was 13.2 percent, up from 12.5 percent in 2007. This represented 39.8 million people in poverty 

in 2008. 2
 

 

Economic Diversity
3
 

 

Level of Income 
Range of 

Income 

Number of U. 

S.  

Households 

Lower Income $0-14,999 14.9 million 

Lower Middle Income $15,000-34,999 24.7 million 

Middle Income $35,000-74,999 37.3 million 

Upper Middle Income $75,000-149,999 26.2 million 

Upper Income $150,000+ 8.5 million 

 

 

In 2007, nearly 20 percent of the population age five and over spoke a language other than 

English at home in 2007. This indicates that approximately 55 million people in the U. S. need to 

be evangelized in a heart language other than English.
4
  

 

 

Languages
5
 

 

Selected Language 
Population Speaking Non-

English Language at Home 

Spanish 33.7 million 

Indo-European languages 10.2 million 

Asian languages 8.1 million 

Non-specified languages 2.2 million 

 

 

Deafness 

 

Deaf persons have their own culture and language.  Estimates place the deaf population in the  

U. S. at 2.6 million.
6
  Most Deaf congregations use American Sign Language for communication 

with one another.  This is their heart language.    

                                                      
2
 Income, Poverty and Health Insurance Coverage in the United States: 2008.  Current Population Reports, 

Consumer Income. Carmen DeNavas Watt, September 2009. 
3
 2005-2007 American Community Survey, http://www.factfinder.census.gov/servlet/STTable?_bm=y&-

geo_id=01000US&-qr_name=ACS_2007_3YR_G00_S1901&-ds_name=ACS_2007_3YR_G00_ 
4
 http://www.census.gov/PressRelease/www/releases/archives/american_community_survey_acs/012634.htm 

5
 http://factfinder.census.gov/servlet/STTable?_bm=y&-geo_id=01000US&-

qr_name=ACS_2007_3YR_G00_S1601&-ds_name=ACS_2007_3YR_G00_&-redoLog=false 
6
 Jerome Schein and Marcus Schein, Jr., National Association of the Deaf, 1974. (8.7 deaf persons per 1,000 

persons) 

http://www.factfinder.census.gov/servlet/STTable?_bm=y&-geo_id=01000US&-qr_name=ACS_2007_3YR_G00_S1901&-ds_name=ACS_2007_3YR_G00_
http://www.factfinder.census.gov/servlet/STTable?_bm=y&-geo_id=01000US&-qr_name=ACS_2007_3YR_G00_S1901&-ds_name=ACS_2007_3YR_G00_
http://www.census.gov/PressRelease/www/releases/archives/american_community_survey_acs/012634.htm
http://factfinder.census.gov/servlet/STTable?_bm=y&-geo_id=01000US&-qr_name=ACS_2007_3YR_G00_S1601&-ds_name=ACS_2007_3YR_G00_&-redoLog=false
http://factfinder.census.gov/servlet/STTable?_bm=y&-geo_id=01000US&-qr_name=ACS_2007_3YR_G00_S1601&-ds_name=ACS_2007_3YR_G00_&-redoLog=false
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First Generation Immigrants 

The estimates for the foreign-born population reached an all-time high of 38.1 million in 2007, 

representing 12.6 percent of the U.S. population.
7
 About 12 million people, or 31 percent of the foreign-

born population, were born in Mexico.
8
 There were an estimated 10.5 million unauthorized immigrants 

residing in the United States in January 2005 compared to 8.5 million in January 2000. Mexico was the 

leading source country for unauthorized immigration with nearly 6 million in the U.S. in 2005. El 

Salvador, Guatemala, India, and China were the next leading source countries, accounting for a combined 

total of nearly 1.4 million unauthorized immigrants.
9
 

First generation immigrants are the largest segment of the Hispanic population in America today. 

This trend is projected to continue in 2010. In 2010 the first generation will account for 38 

percent, the second generation for 32 percent and the third generation for 30 percent. New 

Spanish-speaking churches and ministries will be needed to evangelize the diverse Hispanic 

populations of North America. ―While, on the one hand, there is a desperate need for Spanish-

speaking churches, there is also a desperate need for bi-lingual and English-language/Spanish-

culture congregations as well as for English-language/Predominant-culture churches to reach the 

more assimilated Hispanics in America today.‖ 
10

 

 

 
Future U. S. Population Projections11 

 

 If current trends continue, the population of the United States will rise to 438 million in 2050, up 

from 296 million in 2005.  The graph below shows some of the components of that 2050 

population. 

                                                      
7
 http://www.census.gov/PressRelease/www/releases/archives/american_community_survey_acs/012634.htm 

8
 http://www.census.gov/PressRelease/www/releases/archives/american_community_survey_acs/012634.htm 

9
 Estimates of the Unauthorized Immigrant Population Residing in the United States: January 2005. Michael Hoffer, 

Nancy Rytina, and Christopher Campbell. 
10

 Daniel Sanchez, Hispanic Realities Impacting America, p.19-21. 
11

 Until noted otherwise the following statistics are from US Population Projections 2005- 2050 Jeffrey S Passel and 
5Ω±ŜǊŀ /ƻƘƴΣ CŜō нллу tŜǿ wŜǎŜŀǊŎƘ /ŜƴǘŜǊ 

http://www.census.gov/PressRelease/www/releases/archives/american_community_survey_acs/012634.htm
http://www.census.gov/PressRelease/www/releases/archives/american_community_survey_acs/012634.htm
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U.S. Population 2005 and Projected 2050 

 2005 2050 

Black 37 million   59 million 

Hispanic 44 million 128 million 

Asian 13 million   41 million 

Non-Hispanic White  and Other 202 million   210  million 

TOTAL 296 Million 438 Million 

 

Some additional observations on those projections are: 

 

ǒ Immigrants and their U.S.-born descendents account for 82 percent of the increase. 

 
ǒ The nation’s elderly population will more than double in size from 2005 through 2050, as 

the baby-boom generation enters the traditional retirement years. Its share of the total 

population will grow to 19 percent. 

 
ǒ Latinos will account for 60 percent of the population growth from 2005 to 2050. 

 

ǒ The majority of Asians in the United States were foreign born in 2005 (58%), but by 2050, 

fewer than half (47%) will be. 

 

ǒ The nation’s population of children ages 17 and younger will rise to 102 million in 2050, 

up from 73 million in 2005. 

2005 U.S. Population

Black

Hispanic

Asian

Non-Hispanic 

White 

Other

66.2%
4.4%

2050 U.S. Poplulation

Projection 

Black

Hispanic

Asian

Non-Hispanic 

White

Other

47%

1.6%

13.4%

29%

9%

12.5% 

14.9% 

2% 
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CANADA 
Significant Population Trends 

According to the 2006 Census, the total population of Canada was 31.2 million. Canadians are a 

diverse people who are growing beyond their traditional French and English history.  The visible 

minority population accounted for just over five million people. Ten groups are officially 

included in the Canadian designation of visible minority: Chinese, South Asian, Black, Filipino, 

Latin American, Southeast Asian, Arab, West Asian, Japanese, and Korean.
12

 Data from past 

censuses showed that the visible minority population is growing much faster than the total 

population. Between 1996 and 2001, total population increased 4 percent while the visible 

minority population rose 25 percent or six times faster. Roughly, one out of every five people in 

Canada could be a member of a visible minority by 2017 when Canada celebrates its 150th 

anniversary.  The growth rate of the visible minority will greatly exceed the rate of increase for 

the rest of the population.
13

 Accelerated efforts will be needed to impact these growing people 

group populations with the gospel of Christ. 

Canada had a significant population of children and youth that made up 31 percent of the 

Canadian population on July 1, 2007.  Canada had about 10.1 million people under the age of 25. 

About 5.6 million of them were under 15 years old, 2.2 million were aged 15 to 19, and 

2.3 million were aged 20 to 24.
14

 Strategies to reach this young population will need to be 

contextually relevant to them. 

 
 

2007 Canadian Children and Youth Population 

Ages Population  

Under 15 years old 5.6 million 

15 – 19 years old 2.2 million 

20 – 24 years old 2.3 million 

TOTAL 10.1 million 

 

Religious Trends 

 

Questions related to religion in the Canadian census yielded valuable data for strategically 

reaching Canadians for Christ.  The following statistics serve to highlight this. 

ǒ Seven out of every ten Canadians identify themselves as either Roman Catholic or 

Protestant, according to data from the 2001 Census. 

ǒ There is a long-term downward trend in those who report Protestant denominations. The 

number of Roman Catholics increased slightly during the 1990s, but their share of the total 

population fell marginally. 

                                                      
12

 ά±ƛǎƛōƭŜ aƛƴƻǊƛǘȅ tƻǇǳƭŀǘƛƻƴέ http://www40.statcan.ca/l01/cst01/demo50a-eng.htm 
13

 ά{ǘǳŘȅΥ /ŀƴŀŘŀΩǎ ±ƛǎƛōƭŜ aƛƴƻǊƛǘȅ tƻǇǳƭŀǘƛƻƴ ƛƴ нлмтέ http://www.statcan.gc.ca/daily-
quotidien/050322/dq050322b-eng.htm 
14

 ά/ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳǘƘέ http://www41.statcan.ca/2008/20000/ceb20000_000_e.htm 

http://www40.statcan.ca/l01/cst01/demo50a-eng.htm
http://www.statcan.gc.ca/daily-quotidien/050322/dq050322b-eng.htm
http://www.statcan.gc.ca/daily-quotidien/050322/dq050322b-eng.htm
http://www41.statcan.ca/2008/20000/ceb20000_000_e.htm
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ǒ The number of Canadians who reported religions such as Islam, Hinduism, Sikhism and 

Buddhism had increased substantially during the 1990s. 

ǒ Much of the shift in the nation’s religious make-up during the past several decades is the 

result of the changing sources of immigrants, contributing to a more diverse religious 

profile. Also, many major Protestant denominations that were dominant in the country 70 

years ago are declining in numbers, in part because their members are aging and fewer 

young people are identifying with these denominations.
15

  

ǒ Less than 1 percent of the Canadian population reported having no religion prior to 1971. 

In 2001, that percentage increased to 16 percent of the population, or just fewer than 4.8 

million people.  People who reported they had no religion tended to be younger than the 

general population; almost 40 percent were aged 24 and under. Males were more likely to 

report no religion than were females.
16

 

The data from the population and the religion information point to areas where contextual 

methods need to be employed. The growth in ethnic populations suggests a strategy that includes 

starting congregations with a language and/or cultural specialty and using appropriate means for 

evangelistic communication.  Two threads related to the Canadian population under the age of 25 

point to the need for contextualized approaches to witnessing and to church planting.  One thread 

is the strong percentage of the population under the age of 25 (31%).  A second thread is the 

tendency of those under 25 to not identify with a major Protestant denomination and to not 

identify with any religion.  Missionary methods will need to be used that are perceived as 

relevant to those under the age of 25. 

 

 

  

                                                      
15

 άhǾŜǊǾƛŜǿΥ /ŀƴŀŘŀ {ǘƛƭƭ tǊŜŘƻƳƛƴŀǘŜƭȅ wƻƳŀƴ /ŀǘƘƻƭƛŎ ŀƴŘ tǊƻǘŜǎǘŀƴǘέ 
http://www12.statcan.ca/english/census01/Products/Analytic/companion/rel/canada.cfm 
16

 άLƴŎǊŜŀǎŜ ƛƴ ¢ƘƻǎŜ wŜǇƻǊǘƛƴƎ bƻ wŜƭƛƎƛƻƴέ 
http://www12.statcan.ca/english/census01/Products/Analytic/companion/rel/canada.cfm#noreligion 

http://www12.statcan.ca/english/census01/Products/Analytic/companion/rel/canada.cfm
http://www12.statcan.ca/english/census01/Products/Analytic/companion/rel/canada.cfm#noreligion
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EVANGELISM GROUP REPORT 

 

Introduction 
 

Our churches are ministering in an environment that is rapidly becoming hostile to Christianity. 

The American Religious Identification Survey of 2008 indicates that ―Americans are slowly 

becoming less Christian and that in recent decades the challenge to Christianity in American 

society does not come from other world religions or new religious movements (NRMs), but 

rather from a rejection of all organized religions.‖
17

 The study reveals that the percentage of 

Americans who claim no religious affiliation is rapidly increasing.  

 

The non-theist and No Religion groups collectively known as ―Nones‖ have gained 

almost 20 million adults since 1990 and risen from 8.2 to 15.0 percent of the total 

population. If we include those Americans who either don’t know their religious 

identification (0.9 percent) or refuse to answer our key question (4.1 percent), and who 

tend to somewhat resemble ―Nones‖ in their social profile and beliefs, we observe that in 

2008 one in five adults does not identify with a religion of any kind compared to one in 

ten in 1990.
18

 

 

SBC Baptisms 
 

In 1950 Southern Baptists for the first time first baptized more than 376,000 people in one year. 

However, as figure 1 demonstrates, SBC baptisms have been plateaued since 1950. During the 

last 59 years baptisms have ranged from a high of 445,725 in 1972 to a low of 336,050 in 1978.
19

 

                                                      
17

 Barry A. Kosmin and Ariela Keysar, American Religious Survey [ARIS 2008], Summary Report March 2009, 
(Hartford: Trinity College, 2009), 3. 

18
 Ibid. 

19
Uniform Church Letter data 1900-1993 and the Annual Church Profile data 1994-2008, LifeWay Christian 

Resources, Nashville, TN. Complied by the Center for Missional Research, North American Mission Board, 
Alpharetta, GA.  
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Figure 1
20

 

 

The average number of SBC baptisms during the period of plateau (1950 to 2008) is 382,928. 

The percentage change in baptisms from the average of years 1950 to 2008 is represented by the 

chart in figure 2. 

 

 

                                                      
20

 Ibid. Chart created by Bill Gordon, NAMB. 
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Figure 221

 

With the exception of seven years, SBC baptisms have been within 10% (plus or minus) of the 

average number of baptisms for the last 59 years. As figure 3 shows, baptisms in 1959, 1972 and 

1975 were more than 10% above the 59-year average. However, baptisms were more than 10% 

below the 59-year average in 1978, 1980, 1987, and 2008. What is troubling is that all three 

years that exceeded the average by more than 10% were before 1976. Also disturbing is that all 

four years that were more than 10% below the average were after 1976 (see figure 3). 

                                                      
21

 Ibid. In this chart zero represents the average number of baptisms (382,928) from 1950 to 2008.  
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Figure 322

 

 

An analysis of SBC baptisms since 1950 reveals that even though baptisms are plateaued, the 

trend is slightly down. Figure 4 reveals a downward slope to the trend line of SBC baptisms 

since 1950. 

                                                      
22

 Ibid. The average number of baptisms for the last 59 years is 382,928. 
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Figure 423

 

 

Water baptism statistics of the Church of the Nazarene and the Assemblies of God since 1980 

reveal that their baptism trend is slightly positive. For example, The Church of the Nazarene 

baptism report reveals a slight increase during the last 28 years in figure 5.  
   

                                                      
23

 Ibid.  
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Figure 5
24

 

 

Baptism statistics for the Assemblies of God also demonstrate a slight increase in baptisms 

through 2007 in figure 6.  

                                                      
24

 Nazarene Research Center, Lenexa, KS. Chart created by Bill Gordon, NAMB. 
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Figure 6
25

 

 

However, SBC baptisms for the same time period show a decrease since 1980 in figure 7. 

                                                      
25

 {ǘŀǘƛǎǘƛŎƛŀƴΣ DŜƴŜǊŀƭ {ŜŎǊŜǘŀǊȅΩǎ hŦŦƛŎŜΣ !ǎǎŜƳōƭƛŜǎ ƻŦ DƻŘΣ ¦{!Σ {ǇǊƛƴƎŦƛŜƭŘΣ ahΦ /ƘŀǊǘ ŎǊŜŀǘŜŘ ōȅ .ƛƭƭ DƻǊŘƻƴΣ 
NAMB. 
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Figure 7
26

 

 

 A side-by-side comparison of these three denominations reveals a disquieting decline in SBC 

baptisms since 1997 when compared to the other two evangelical denominations. Figure 8 shows 

the percentage change in baptisms of the three denominations. The average number of baptisms 

for the years 1980-1982 was used as a baseline for comparison purposes. 

                                                      
26

 Uniform Church Letter. Chart created by Bill Gordon, NAMB. 
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Figure 827

 

 

Godôs Plan for Sharing 
 

The Evangelization Group at the North American Mission Board (NAMB) is endeavoring to 

improve SBC evangelism by implementing God's Plan for Sharing (GPS).  Originating out of the 

National Evangelism Initiative (NEI), GPS is a strategic and intentional plan from 2010-2020 for 

every believer to share and every person to hear the gospel by year-end 2020 in North America. 

GPS is guided by four biblical principles. The first principle is prayer. Every church praying for 

lost people. The second principle is engaging. The goal of GPS is for every believer to share the 

gospel. The third principle is sowing. Every person in North America should receive a witness. 

Finally, the fourth principle is harvesting. Every church should see lost people saved and 

celebrate these decisions.  

 

GPS will employ a national evangelistic campaign every two years beginning in 2010.
28

 The 

special evangelism campaign for 2010 is called Across North America. This is a sowing effect 

designed to get the average believer out of the pew and into the streets. This campaign will take 

place through the Easter season and is comprised of four steps. The first step is a media 

campaign prior to Easter. It will utilize TV, radio, billboards, and newspapers.
29

 Second, 

                                                      
27

 Chart created by Bill Gordon, NAMB. This chart demonstrates the percent change each year from the baseline 
average of the years 1980-1982 for each denomination.  

28
 The URL www.GPS2020.net is the Internet home page for GPS. This web site is a key source for discovering 

resources and strategies concerning GPS. 
29

 http://www.findithere.com   
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participating churches will prayer walk their communities.
30

 Third, congregations will saturate 

their communities by distributing bags containing the gospel.
31

 Finally, churches will conduct a 

five-week follow-up process. NAMB will increase the production of evangelism resources to 

assist all SBC churches to fulfill the Great Commission. 

 

A powerful web-based project planning and management tool for evangelism has been 

developed to assist pastors and churches in applying local GPS strategies. The Internet-based 

Plan-It application is integral to implementing local GPS strategies and will be available in the 

beginning of 2010.
32

  

 

NAMB has also entered into an agreement with the Mapping Center for Evangelism to provide 

new software for GPS.
33

 This mapping software will enable churches, associations, and state 

conventions to handle prospects, surveys, door-to-door, mail, and phone contacts. This new 

application integrates the community data, demographic statistics, maps, and surveys together 

into one seamless application. It is both effective and easy to use. The software has the ability to 

track each church’s progress in the geographical areas they have sowed with the gospel and it 

combines this information with data from a larger region. This application will enable the SBC to 

track the progress of GPS. It will be available in December of 2009. 

NAMB is also working with state convention partners to host the Baptism Assistance Project 

(BAP) Inquiry Meetings. This project has the goal of increasing evangelism in churches that 

have reported little or no baptisms. In addition, NAMB has developed manuals for high impact 

events, revival preparation, and area crusades. 

 

NAMB's Evangelism Response Center (ERC) will play a crucial role in GPS.  The ERC exists to 

share the gospel and to pray with people over the telephone and Internet.  Respondents contact 

the ERC by phone or Internet after seeing the ERC telephone numbers and Internet addresses on 

TV ads, radio ads, print ads, and billboards. Many people leave their name and address, desiring 

to be put in contact with a local church.  The ERC uses a volunteer network of SBC churches to 

follow-up these decisions. These churches have committed to following-up each decision within 

three days of receiving the contact information.  The goal of follow-up is to encourage people to 

grow in Christian discipleship and to become active in a local church. This network of churches 

will play a vital role in following up the spiritual decisions resulting from GPS media outreach. 

 

NAMB is also revising the CROSS Evangelism Training. CROSS evangelism teaches a deeper 

appreciation of the gospel through a more complete understanding of the substitutionary death 

and bodily resurrection of Jesus Christ. Participants in CROSS learn six different ways to share 

the gospel. The evangelistic website www.MostImportantThing.org is being revised to be 

interactive and to add social media features.
34

  

 

NAMB has also created the RELAY: Relational Evangelism Lifestyle Approach for You resource. 

RELAY teaches intentional relational evangelism. It equips Christians to share the gospel 

                                                      
30

 http://www.gps2020.net/site/apps/nlnet/content2.aspx?c=ihKOI0PAImE&b=5165731&ct=7180433  
31

 The bags will contain the Find It Here tract, a church brochure, and an invitation to Easter services. 
32

 The URL http://www.gpsplan-it.com is the home page for Plan-It. 
33

 http://www.mappingcenter.org  
34

 www.MostImportantThing.org  

http://www.gps2020.net/site/apps/nlnet/content2.aspx?c=ihKOI0PAImE&b=5165731&ct=7180433
http://www.gpsplan-it.com/
http://www.mappingcenter.org/
http://www.mostimportantthing.org/
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relationally. This resource is available to SBC churches through the NAMB store.
35

 In addition, 

NAMB is producing a new follow-up resource to aid churches in helping new believers to grow 

spiritually. It will consist of three parts: a revised Personal Commitment Guide, a new personal 

growth booklet, and a Beginning Steps for New Believers that has been adapted for use in a new 

believer’s class.  

 

NAMB has also developed evangelism training materials to reach the urban centers of North 

America. An Urban Center Assessment for evangelism is being created. It will help pastors, 

staff, and church leaders in urban settings to assess their ministry in light of the felt needs of their 

community. This will help churches to minister and share the gospel more effectively.  

 

NAMB has created several evangelism tools to assist SBC churches to share the gospel with 

non-Anglo people groups. For example, the Eternal Life evangelism tract has been translated 

into 17 languages and will soon be available in English, Arabic, Chinese, Cambodian, Hindi, 

Hmong, Haitian/Creole, Italian, Laotian, Polish, Romanian, Swahili, Korean, Portuguese, 

Russian, Spanish, and Vietnamese. In addition, NAMB's One Day One Hour bi-lingual tracts are 

available in Spanish/English, Russian/English, Laotian/English, and Korean/English. 

NAMB's apologetics web site is www.4truth.net. It contains articles defending the Christian 

faith.  This website has been translated into the following languages: English,
36

 Arabic,
37

 

Simplified Chinese,
38

 Traditional Chinese,
39

 and Spanish.
40

 This website attracts thousands of 

visitors from all over the world. NAMB is also providing free audio New Testaments available 

for download in almost 400 languages on this web site.
41

  

 

NAMB has also revived its interfaith evangelism outreach to cults and world religions. A new 

evangelism tool has been created to aid churches in reaching these groups. Barriers and Bridges 

assists Christians in understanding how to overcome the obstacles encountered when sharing the 

gospel with persons from non-Christian religions.  In addition, a new tool for sharing the gospel 

with African Americans has been produced. It is entitled Setting the Captive Free. 

 

 

 

 

 

 

 

 

  

                                                      
35

 It can be ordered from the NAMB store at www.nambstore.com. RELAY will be available in Spanish in 2010 
under the name RELEVO. 

36
 http://www.4truth.net  

37
 http://www.4truth.net/site/c.gtJVJdMPIsE/b.4423155/k.7935/4Truthnet_Home.htm  

38
 http://www.4truth.net/site/c.dnJKKNNmFmG/b.4422981/k.790D/4Truthnet_Home.htm  

39
 http://www.4truth.net/site/c.plI3IiNVJsE/b.4575215/k.78EB/4Truthnet_Home.htm  

40
 http://www.4truth.net/site/c.kiKUL4PPLvF/b.4420121/k.77BD/4truthnet_Home.htm  

41
 http://www.4truth.net/site/c.hiKXLbPNLrF/b.5107563/k.958E/Free_Audio_Bible.htm  

http://www.4truth.net/
http://www.nambstore.com/
http://www.4truth.net/
http://www.4truth.net/site/c.gtJVJdMPIsE/b.4423155/k.7935/4Truthnet_Home.htm
http://www.4truth.net/site/c.dnJKKNNmFmG/b.4422981/k.790D/4Truthnet_Home.htm
http://www.4truth.net/site/c.plI3IiNVJsE/b.4575215/k.78EB/4Truthnet_Home.htm
http://www.4truth.net/site/c.kiKUL4PPLvF/b.4420121/k.77BD/4truthnet_Home.htm
http://www.4truth.net/site/c.hiKXLbPNLrF/b.5107563/k.958E/Free_Audio_Bible.htm


 

 

19 

For internal use only 

 

CHURCH PLANTING 

Fast Facts about Church Planting  
 

 North America is made up of more than 341 million people with conservative estimates 

showing 255 million are lost – without Christ. 

 

 The population of North America is made up of nearly 600 ethno-linguistic groups. 

 

 The U. S. Hispanic population in 2000 was 35.3 million and was made up of groups from 

more than 18 countries. 

 

 The population of the United States in 2000 was made up of: 66 percent White, 12.7 

percent Black, 15 percent Hispanic, 3.8 percent Asian, and 2.5 percent other. 

 

 The population of the United States in 2050 will be made up of: 47 percent White, 13.4 

percent Black, 29 percent Hispanic, 9 percent Asian, and 1.6 percent all others.  

 

 The population of the United States will dip below 50 percent white in 2024. 

 

 Of the 5,221 new congregations which were added to the ACP since 1998, 66 percent 

were ethnic. 

 

 New churches are more focused on evangelism. 

 

 New congregations reported gifts of almost one million dollars to the Cooperative 

Program in 2008. 

 

 In the period from 1999 to 2008, 35 percent of all new churches and new affiliations were 

in new work states, and sixty-five percent were in old line states. 

 

 Without the addition of new SBC congregations from 1999 to 2008, there would have 

been a net loss of SBC churches each of those years. 

 

 229 million people in the U.S. and 26 million people in Canada are without a personal 

relationship with Christ.  This great lost population of North America is a cultural mosaic 

of diversity. 

 

 Today’s church planting missionaries serve in both cross-cultural and indigenous 

manners. 

 

 Around 68 percent of church plants still exist four years after having been started. 
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 The annual number of churches started between 1999 and 2008 fluctuated between 1,400 

and 1,800 each year. 

 

 Over 90 percent of both associational and state convention leaders feel that NAMB 

provided resources that helped them assist partnering churches to start new churches. 

Introduction 
 

Snapshots of New SBC Congregations 

  

Word Tabernacle Baptist Church is excited about being part of the Southern Baptist family.  

Church Planter and Pastor Gailliard explained,  ―We’re glad to be a part because of the kingdom 

mindset of the convention… The connection with the convention is so solid because of the 

theology and the cooperation we found there.‖  The church has continued to grow as Pastor 

Gailliard has moved to plant another thriving church. 

 

This church is like most of the new congregations reporting on the Annual Church Profile for the 

first time—it is primarily made up of non-Anglos; it is aggressively reaching out to its 

community; and it is excited about being a part of the Southern Baptist Convention family of 

churches. 

 

Word Tabernacle began June 3, 2000 when 23 people gathered in a predominantly African-

American neighborhood in Southwest Philadelphia.  The church has baptized over 350 people 

and grown to almost 600 in attendance by reaching out to its community.  While it has grown, it 

has also been starting even more new churches through the Urban Sanctuary, an urban impact 

center focused on planting inner-city churches. 

 

Between 1998 and 2008, more than 5000 new congregations were added to Lifeway’s Annual 

Church Profile (ACP).  In other words, they were not on the 1998 ACP list but were added for 

the first time to the ACP records through the years 1999 to 2008.  Most are church plants in 

addition to some new affiliates.  They are the life blood of expanding Southern Baptist life—an 

essential part of our ever growing family of churches.   

 

For 29 out of the last 30 years, the number of convention churches has increased in spite of the 

inevitable loss of some churches due to closure or leaving the convention.  So, just who are these 

new churches?  What are they like?  And, what do they reveal about the future of Southern 

Baptists. 

 

Rock Springs Church in Lavergne, TN is part of the minority of new congregations in the SBC 

that are predominantly Anglo.  This new church started in April of 2000 as a mission of First 

Baptist Church, Smyrna, TN.  The pastor, Chris Brewer, explains what it means to be part of the 

Southern Baptist family, ―For us, it is a partnership.  The partnership we have helps us to play a 

small part in changing the world.‖   
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Through the Cooperative Program, Rock Springs Church received the help they needed to start 

strong.  ―We used creative advertising and outreach to see over 142 people come to our first 

service—and five people prayed to receive Christ that first day.‖ 

 

Rock Springs Church stylistically may not look like many of the other SBC churches in the area, 

but it shares a commitment to the same doctrine and to cooperation.  ―We are working with our 

association to form a Church Planting Network to help promote church planting among our 

churches,‖ Brewer explained. 

 

The Chinese Christian Gospel Church in Vancouver, Canada, is an example of a growing ethnic 

church intent upon multiplying itself. Chinese Christian Gospel Church was started as a prayer 

meeting with several Christians coming from Mainland China.  The Lord blessed their ministry 

and it grew to become a church.  In 2003, the church decided to become a member of the 

Canadian National Baptist Convention.  As one of their leaders said, ―We would like to be 

accountable to a fellowship of churches.‖  They appreciate the Baptist doctrine of the importance 

of local church and the practice of cooperation.  Today, the church has multiplied to three 

congregations in Greater Vancouver.   

 

Who Are These New Churches? 

 

Southern Baptists, once thought to be White, Anglo-Saxon, and Southern have grown to reflect 

the ever growing ethnic change in America. These new, ethnically diverse Southern Baptist 

congregations are committed to work with fellow Southern Baptists to make disciples of panta ta 

ethne, ―all the peoples‖ of the world. 
  

Ethnicity.  Increasingly, more and more Southern Baptists in North America speak other 

languages, worship using other cultural forms, and fellowship over different foods.  Today 19 

percent of Southern Baptist congregations are non-Anglo.
42

 Of the 5,221 new congregations 

which were added to the ACP since 1998, 66 percent were ethnic.
43

  As our churches become 

more diverse, we look more like heaven with men and women ―from every tongue tribe and 

nation‖ (Rev. 7:9). 

  

The charts below illustrate how the pool of 1998 churches compares ethnically to the new 

congregations that God has been adding between 1998 and 2008. 44
 

 

                                                      
42

 Source: Annual Church Profile, 2008, LifeWay Christian Resources, Nashville, TN: Compiled by Research, 
North American Mission Board, Alpharetta, GA. 

43
 Source: Annual Church Profile, 1998, 2008, LifeWay Christian Resources, Nashville, TN; Complied by 

Research, North American Mission Board, Alpharetta, GA. 
44

Source: Annual Church Profile, 1998, 2008, LifeWay Christian Resources, Nashville, TN; Complied by 
Research, North American Mission Board, Alpharetta, GA. 
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Baptisms .  New churches are more focused on evangelism and their baptism statistics show it.  

In 2008 all new SBC congregations regardless of ethnicity averaged baptizing nine people per 

100 resident members.
45

 On average new ethnic churches slightly outpace new Anglo churches in 

baptisms (10 per 100 and eight per 100 respectively).
46

 In some cases, the baptismal stories are 

even more remarkable.  For the Chinese churches reporting in 2002 for the first time, they 

baptized 50 people for every 100 resident members!
47

  

The chart below illustrates the 2008 median baptism rates for all churches and church 

type missions of various ages: 
 

 

                                                      
45

 Source: Annual Church Profile, 2008, LifeWay Christian Resources, Nashville, TN; Complied by Research, 
North American Mission Board, Alpharetta, GA. 

46
 Ibid. 

47
Source: Annual Church Profile, 2002, LifeWay Christian Resources, Nashville, TN; Compiled by Research, 

North American Mission Board, Alpharetta, GA 
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Younger congregations are reaching and baptizing more people. Church-type missions are more 

effective than churches in reaching and baptizing people. When a SBC church has been in 

existence 11 years or more, the baptism rate falls dramatically to 2.09 baptisms per year for 

every 100 people in attendance.  If it were not for new churches, baptisms in SBC life would be 

significantly less than they are today. 

 

Cooperation.  New churches are Southern Baptist because they want to be—and their 

Cooperative Program (CP) giving proves it.  Established churches give 7.39 percent to the 

Cooperative Program.  Even though new churches are dealing with the challenges of start-up 

costs, acquiring initial facilities, and providing new salaries, a study of over 600 new SBC 

churches showed that they still give about the same to the Cooperative Program—and many 

increase their CP giving as their churches grow.
48

   

 

New congregations reported gifts of almost one million dollars to the Cooperative Program in 

2008.
49

  The reported gifts from new congregations represent about 71 percent of the entire 

increase in CP giving between 2007 and 2008.
50

  New churches are joining with established 

churches to support the work of missions locally and around the world.   
 

Location.  Southern Baptists are continuing to sow the gospel message and plant congregations 

outside the traditional south. In the period from 1999 to 2008, 35 percent of all new churches and 

                                                      
48

Edward J. Stetzer, The Impact of the Church Planting Process and Other Selected Factors on the 
Attendance of Southern Baptist Church Plants, Ph.D. Dissertation, The Southern Baptist Theological Seminary, 
2003.   

49
Source: Annual Church Profile, 2008, LifeWay Christian Resources, Nashville, TN; Compiled by Research, 

North American Mission Board, Alpharetta, GA. Total increase from 2007-2008 was $1,276,070.00. Amount given 
by new congregations in 2008 was $909,810.00 

50
Source: SBC Annual Profile, 2007, 2008, LifeWay Christian Resources, Nashville, TN; Compiled by 

Research, North American Mission Board, Alpharetta, GA. 
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new affiliations were in new work states.
51

 Of those conventions having 20 or more new 

churches/affiliations, California, averaging 119, has consistently led, closely followed by Illinois, 

Ohio, Colorado, Canada, Maryland/Delaware, Kansas/Nebraska, Pennsylvania/South Jersey, 

Northwest Convention, Indiana, and New England.   

 

The Future 

 

These new churches tell us about the future.  It is a future that exhibits ethnic diversity, 

evangelistic passion, cooperative attitudes, and a heart for all locations.   While the white, non-

Hispanic share of the U.S. population is expected to drop to 51 percent by 2039 and will become 

a minority (47%) by 2050, Southern Baptist church planting must seek to impact the new 

minority and the rich diversity of people of North America.
52

 Southern Baptists must continue to 

sow the gospel and plant congregations among all people and in all places. 
 

 

NORTH AMERICAN CULTURE AND ITS IMPACT ON CHURCH PLANTING                           

 

Darkness is reduced by one light shining brighter, but many shining lights will envelope the 

darkness completely. Church planting seeks to generate more lights to reduce spiritual darkness 

utilizing evangelism and making disciples. This is the heart of church planting and the heart of 

the Great Commission.   

 

Church planting does not happen in a vacuum or in a test tube environment.  It involves real 

leaders and real people walking in the cultures of the land with the Holy Spirit as their guide.   

 

Understanding the cultures of the people being reached is critical in shaping the methods used to 

plant churches among them.  Statistics pointed out the increasing cultural diversity of North 

America.
53

 There is still a significant need for people and churches to plant new churches among 

groups like themselves.  Increasingly, however, there is also an urgent need to plant new churches 

among groups that are different – racially, ethnically, culturally, and any number of other ways. 

 

As previously stated, North America has a population of over 341 million people in November 

2009. The United States is the third most populous country in the world and Canada ranks thirty-

second. It is estimated that nearly 255 million of the people living here are without a saving faith 

                                                      
51

 Source: North American Mission Board Praise Reports 1997-2008, North American Mission Board, 
Alpharetta, GA: Compiled by Research, North American Mission Board, Alpharetta, GA. The following convention 
ǇŀǊǘƴŜǊǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ άƻƭŘ ƭƛƴŜέΥ !ƭŀōŀƳŀΣ !Ǌƪŀƴsas, Florida, Georgia, Kentucky, Louisiana, Mississippi, 
Missouri, North Carolina, Oklahoma, South Carolina, Tennessee, Texas (BGCT), Texas (SBTC), Virginia (BGAV), 
±ƛǊƎƛƴŀ ό{./±ύΣ ŀƴŘ ²Ŝǎǘ ±ƛǊƎƛƴƛŀΦ  !ƭƭ ƻǘƘŜǊǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ άƴŜǿ ǿƻǊƪέ ǎǘŀǘŜǎΦ 

52
Source: PƻǇǳƭŀǘƛƻƴ wŜŦŜǊŜƴŎŜ .ǳǊŜŀǳΣ ά¦Φ{Φ tƻǇǳƭŀǘƛƻƴ tǊƻƧŜŎǘŜŘ ǘƻ Iƛǘ плл aƛƭƭƛƻƴ ƛƴ нлофέ 

http://www.prb.org/Articles/2008/us400million.aspxΦ tŜǿ IƛǎǇŀƴƛŎ /ŜƴǘŜǊΣ ά¦Φ{Φ tƻǇǳƭŀǘƛƻƴ tǊƻƧŜŎǘƛƻƴǎΥ нллр-
нлрлέ CŜō ммΣ нллу http://pewhispanic.org/reports/report.php?ReportID=85.  
53

 See North American Culture Statistics, pp. ___ in NAMB Report to GCR Task Force. 

http://www.prb.org/Articles/2008/us400million.aspx
http://pewhispanic.org/reports/report.php?ReportID=85
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in Christ.
54

 That breaks down to 229 million people in the U.S. and 26 million people in Canada 

who are without a personal relationship with Him!  

 

This lost population of North America is a cultural mosaic of diversity. It is helpful to view this 

mosaic as a spectrum of peoples with overlapping relationships. The North American Peoples 

Spectrum provides a template for identifying the diverse populations of North America by 

looking at the ways people naturally group themselves. The following chart provides some 

examples for each category of the North American Peoples Spectrum. 

KINSHIP 
GROUPS

GEOGRAPHIC 
GROUPS

ASSOCIATION 
GROUPS

Vietnamese
Somali
Spanish
French
Quebecois
Navajo
Dinka

Little Five Points
Morgan Adams
Haight-Ashbury
Mobile Home Park
Man Camps ςOil Rigs

Cowboys
Arts
Bikers
Upper
Middle
Lower

 
 

Three prisms of group-identification patterns can help us understand this mosaic: kinship groups, 

association groups and geographic groups. These groupings of people are not discrete but often 

overlap with one another.  A brief description of each type of group will help to illustrate these 

various clustering of people. 

 

Kinship groups emphasize extended family relationships. An individual’s identity in a kinship 

group is largely shaped by his or her relationship to a larger group of people who are related by 

blood. From the viewpoint of the kinship grouping pattern, North America has nearly 600 ethno-

linguistic kinship groups.  

 

Geographic groups are the second kind of prism. In this type of grouping, the individual has an 

identity based upon where he or she lives. Generally speaking, North America has urban, 

suburban, and rural geographic contexts.  Census measurements define a rural context as having 

less than 2,500 people and an urban context as having at least 10,000 people.  The suburban 

context is not defined in census measurements. 

 

Association groups emphasize relationships based on similar interests or occupations. An 

individual’s personal identity in an association group is primarily shaped by that person’s 

interests or occupation, rather than on who he or she is related to by bloodlines. Creatives, 

                                                      
54

 Missional Research Center, North American Mission Board 
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recreational bikers, gangs, and cowboys are a few examples. Thousands of affinity groups exist 

throughout North America.  Shared income levels can also be used to identify grouping patterns. 

 

Differences in languages, cultures, worldviews, lifestyles, incomes, interests and places of living 

provide a mosaic of distinguishing characteristics of these groups. The innumerable ways in 

which these differences are reflected in the North American cultural mosaic point out the need 

for missionary church planting approaches by Southern Baptists among all the peoples of Canada 

and the United States. 

 

The cultural context in which a Southern Baptist church exists and the impact that culture has on 

church planting in North America must be understood.  Three potential impacts are mentioned 

here.  First, in the local context, the culture surrounding a local Southern Baptist church can 

influence the believers to conform – to look and act like the culture – the opposite of living the 

Great Commission. The more the members conform to the surrounding culture, the less they may 

see or sense the need to evangelize lost people or plant churches among them. Their eyes may no 

longer comprehend the spiritual lostness within that culture because of a compromised ability to 

see through God’s eyes or to critique it biblically in the light of the gospel.  This condition 

usually results in the absence of evangelism or church planting activities by that church.  

 

Second, a common North American viewpoint, especially within the United States, influences 

church planting strategies. This idea views the U.S. as a Christian nation and that the mission 

fields lay outside the boundaries of North America.  People and places within the U.S. are not 

understood from a mission field context. As a result, missionary methods are not widely 

emphasized in the United States or in Canada.  However, the demographics alluded to earlier
55

 

show a vastly different picture. These studies show that in order to reduce lostness, Southern 

Baptists must engage numerous cultures and people groups through evangelistic church planting.  

By this, Southern Baptists become catalysts of spiritual light within the future landscape of North 

America. 

 

Demographic projections alert us to the multicultural future Southern Baptists must address with 

the gospel. The increasing numbers of immigrants from non-European countries are projected to 

significantly alter the ethnic ratios of the United States. William Frey notes that: 

 

The Census Bureau’s new projections through 2050 portend a more accelerated 

transformation of the nation’s population on race-ethnic dimensions than was previously 

supposed. These new projections show that the year when the white population dips to 

below half of the total will occur in 2042, eight years sooner than in the Bureau’s 

projections just four years ago. By 2050 the nation will be 46 percent white, down from 

66 percent today, and 29 percent Hispanic, almost double the 15 percent we have today.
56

 

 

The lack of missionary vision and approaches among the ever changing North American cultures 

leads to a third impact. Many church planting methodologies in the U.S. by Southern Baptists are 

focused on reaching only our own kind of people, rather than crossing cultural barriers with the 

                                                      
55

 Ibid. 
56

 William Frey, The Census Projects Minority Surge, August 18, 2008. 
http://www.brookings.edu/opinions/2008/0818_census_frey.aspx 
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gospel to evangelize those culturally different from ourselves. We must learn how to reach 

across cultures with the gospel and start new churches that will reproduce themselves among 

their people as well as others cultures. 

 

It is easy to see how the cultural context of North America impacts the evangelistic and church 

planting effectiveness of Southern Baptists to penetrate spiritual darkness. Churches must see 

and understand North America as the third largest geographical and the largest culturally diverse 

mission field in the world. They must allow God to use them as agents of transformation within 

the fields God is preparing for the harvest. The North American Mission Board plays a key role 

in assisting Southern Baptists to do this. NAMB is in a unique position to help Southern Baptists 

see North America as a mission field and assist them to engage that mission field with 

missionary methods that assure all people of North America a chance to hear and respond to the 

gospel. 

 

Whoôs Serving in North America - the North American Mission Force 

 

Today’s missionaries in North America continue to carry on the rich traditions of their 

forerunners: sharing Christ and starting churches among all peoples and in all places. Today, that 

missionary force, like Southern Baptist churches, is changing to serve the diversifying North 

American mission field.
 57

 

 

Today’s church planting missionaries serve in both cross-cultural and indigenous manners. For 

many, their mission field looks more like another country than what we typically think of as 

North America.  Kevin and Cathy (names changed) are a growing number among North 

American missionaries who are called and have a passion to serve cross-culturally. Their story 

illustrates one way God is using SBC missionaries.  When Kevin and Cathy moved to Chicago 

for intercultural and missions studies in September 2003, they had no intentions to start a church 

in the area.  As they prayer walked and settled in, they realized most of their neighbors were 

Hindus or Muslims from India or Pakistan.  Kevin and Cathy launched a ministry in 2004. The 

ministry focuses on making disciples through incarnational ministry among one of the least 

reached people groups in Chicago.  While there continues to be a church meeting in Kevin and 

Cathy’s neighborhood, the ministry has expanded to include a church planting mission team 

under Kevin’s leadership.  The team helped start an Amharic (Ethiopia) church, two Karen 

(Burma/Myanmar) churches, and a Nepali (Bhutan/Nepal) church. The team also helped 

revitalize a student ministry at one of the nation's largest community colleges.   

 

Today’s missionaries are also people group focused. The New England Baptist Convention 

represents a growing trend in the North American missionary force: a diverse missionary force to 

meet the ever increasing multiethnic North American culture.  Its 45 missionaries, who serve in 

church planting, work in multiethnic church planting (27); in Brazilian church planting (10); in 

Anglo church planting (3); in Hispanic church planting (2); in Haitian church planting (1); in 

American-Indian church planting (1); and in Russian church planting (1).  
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 {ŜŜ tŜǘŜǊ YŜƴŘǊƛŎƪ ŀƴŘ 9Ř {ǘŜǘȊŜǊΣ ά[ƻƻƪ ²ƘƻΩǎ /ƻƳƛƴƎ ¢ƻ tƻǘƭǳŎƪΥ ! [ƻƻƪ Lƴǘƻ ¢ƘŜ bŜǿ {./ /ƻƴƎǊŜƎŀǘƛƻƴǎΣέ 
August 26, 2009, Alpharetta, GA. 



 

 

28 

For internal use only 

 

Within the North American spectrum of people are missionaries who are reaching affinity 

groups.  Jim Ballard, Director of Missions and Church Planting Strategist for the Eastern Idaho 

Southern Baptist Association, says he sees a cowboy church movement growing in Idaho.  Kerry 

Jackson, a National Missionary, is piloting a church planting strategy to reach the creative arts 

community in Atlanta, Georgia. 

Missionary Force 

 

All missions personnel, regardless of their category and unless otherwise indicated, must meet 

the Missionary Personnel Policies and Guidelines.  Furthermore, unless otherwise indicated, all 

missionary personnel must be approved by the Personnel Committee of the Board of Trustees.
58

 

Missionaries serve in various categories of mission service. 

 

Jointly-funded 

 

Jointly-funded missionaries are those who receive salary and/or benefits from the North 

American Mission Board. Jointly-funded missionaries include both career missionaries (those 

serving for an indefinite amount of time), and limited term missionaries (those individuals such 

as Nehemiah Church Planters, US/C-2 Missionaries who serve for two years). Mission pastors 

can receive limited salary support but no benefits through Field Pastoral Assistance (FPA). The 

usual purpose of FPA is to assist mission pastors to transition from bi-vocational to full-time.  

 

The North American Mission Board continues to be committed to proactive church planting 

activities. As of July 31, 2009 there were 1,940 jointly-funded missionaries working in 49 jobs. 

Twelve of the 49 NAMB jointly-funded job titles were related to church planting work. More 

telling is that 82 percent of all jointly-funded primary workers (excludes spouses) were engaged 

in church planting work. Furthermore, nearly 69 percent of those were in direct hands-on-

planting working in one of six roles: Church Planter, Church Planting Missionary, Church 

Planting Missionary Pastor, Church Planting Team Missionary, Core Church Planting 

Missionary Pastor, or Multihousing Church Planting Missionary.
59

  

 

The following chart indicates the change in ethnicity of jointly-funded missionaries from 1998 to 

2008:
60
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 For categories, definitions of missionaries and missionary service, and policies for NAMB approval, see 
Missionary Personnel Manual dated June 2004 and attached in the appendix. 
59

 Source: Missionary Support, July 31, 2009 Jointly-Funded Missionary Count, North American Mission Board, 
Alpharetta, GA; Compiled by Research, North American Mission Board, Alpharetta, GA. 
60

 Source: Missionary Support, December 31, 1998 and December 31, 2008 Jointly-Funded Missionary Count, 
North American Mission Board, Alpharetta, GA: Compiled by Research, North American Mission Board, Alpharetta, 
GA. 
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Change In Ethnicity of Jointly-funded Missionary Force 

 1998 2008 Difference 

African American 200 329 +129 

American 

Indian/Alaskan 

 

40 

 

49 

 

+9 

Anglo 3,699 4,263 +564 

Asian/Pacific 

Islander 

446 341 -105 

Hispanic 570 604 +34 

 

 

Self-Funded 

 

Mission Service Corps Missionaries are self-funded missionaries who serve in many of the same 

roles as career and limited term missionaries. While they do not receive salary and benefits from 

NAMB, they do receive support through training and placement services. As of September 1, 

2009 there were 1,658 MSC missionaries serving in various jobs.
61

 Although there are some 282 

(17%) MSC missionaries who are programmatically related to church planting, the following 

chart indicates the number of those serving in direct church planting activities: 

 

Job Title Number 
As Percentage of Total 

MSC Missionaries 

Church Planter Missionary 77 4.6% 

Mission Pastor 17 1.0% 

Multihousing 4 0.2% 

Total 98 5.9% 

 

Assigned 

 

In addition to the above there are three categories of assigned missionaries: 

Sojourner Missionaries are high school juniors and seniors who serve four to ten weeks during 

the summer. 

Summer and Semester Missionaries are college and seminary students who serve in a local 

church or association for four to ten weeks during the summer, fall, or spring semester. 

Innovator Missionaries are college students serving with a team of other students, usually in a 

resort area, working at a secular job and given a missions assignment. 

The following chart indicates the number of those who served in the student assigned 

categories:
62
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 Source: Missionary Support, September 1, 2009 MSC Count, Alpharetta, GA; Compiled by Research, North 
American Mission Board, Alpharetta, GA 
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 Source: Van Simmons, Sending Missionary Personnel, September 10, 2009, Alpharetta, GA. 
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Category Students 

Sojourners (High School) 139 

Collegiate Summer – NAMB funded 549 

Collegiate Summer – Convention partnerships 532 

Innovators 25 

Semester Total as of 9/9/09 734 

Total 1,979 

 

Convention Partner Personnel (CPP) 

 

Another important category is that of Convention Partner Personnel. These are jointly-funded 

missionaries who serve in a mission or evangelism capacity on a state convention staff. The chart 

below indicates the number of those who serve in specific jointly-funded State Convention 

positions:
63

 

 

Category Personnel 

Associate State Dir. Of Evangelism 7 

State Church Planting Program Dir. 26 

State Collegiate Evangelism Coordinator 5 

State Director of Evangelism 22 

State Director of Missions 22 

State Ministry Evangelism Director 14 

State Missions Leader 13 

Total 109 

 

 

National or Direct Paid Missionary 

 

These are missionaries who receive all of their salary and benefits from NAMB and are 

supervised by NAMB personnel. As of July 2009 there were eleven National Church Planting 

Missionaries serving in various venues, including, but not limited to: people group focus (e.g. 

Muslim), and pilot projects to field test new church planting methodologies. There are also three 

National Evangelism Missionaries. 

The Future 

 

These missionaries enlighten us about the future.  Namely, that God continues to call men and 

women of passion, character, competency, and work ethic to love and seek the least, the last, and 

the lost in an increasingly diverse North America.  North American Missionaries, in partnership 

with convention partners, will continue to sow the gospel and plant contextually relevant 

churches among all peoples and in all places across the mission field of North America. 
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 Source: Missionary Support, July 31, 2009 Jointly-Funded Missionary Count, North American Mission Board, 
Alpharetta, GA; Compiled by Research, North American Mission Board, Alpharetta, GA.  
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Our Churches ï Survivability Study 

 

Ed Stetzer and Phillip Connor conducted the Church Plant Survivability and Health Study 2007.  

Its objectives were to identify the survivability rate for church plants among Southern Baptist 

church planters as well as identify factors that contribute to the growth and survival of church 

plants. The criterion for sample inclusion of Southern Baptists was the funding of a church 

planter with Cooperative Program support through the North American Mission Board (NAMB) 

between 2000 and 2005. 
 

The study concluded that around 68 percent of church plants still exist four years after 

having been started. 

 

Four significant factors associated with church plant survivability are: (page 14 of report) 

1) Church Plant Expectations – When the expectations of the church planter meet the reality 

of the church planting experience, the chance of survivability increases by over 400 

percent. 

2) Church Member Leadership Development – If the church planter provides leadership 

development training for new church members, the odds of survivability increase by over 

250 percent. 

3) Church Planter Peer Group – The church planter meeting with a group of church 

planting peers at least monthly increases the odds of survivability by 135 percent. 

4) Stewardship Plan – The church plant having a proactive stewardship development plan 

enabling the church to be financially self-sufficient increases the odds of survivability by 

over 178 percent. 

 

The study examined multiple factors.  One factor of interest was the number of baptisms.  The 

number of baptisms per year increased from ten to fourteen over a four year period. 
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A few selected factors statistically associated with higher baptism counts are: (page 5 of report) 

1) Engaging in ministry evangelism 

2) Starting at least one daughter church within three years of the church plant 

3) Receiving church planting training in terms of a boot camp or basic training by the 

church planter 

4) Being assessed prior to the beginning of the church plant as the church planter 

 

Church Planter Assessment 
Note: The full report is included in Appendix 1. 

History & Process  

 

The Church Planter Assessment process developed and used by the Church Planting Group 

consists primarily of a behavioral interview lasting approximately four hours. Many of our 

convention partners pair this interview with an application process which may contain several 

―pre-assessment‖ instruments (i.e., Discovery Tools, DISC, PLACE, etc.), additional interviews, 

and a ―post-assessment‖ developmental plan in which the potential planter works with a mentor 

or coach.   

 

The assessment interview was based on research conducted by Dr. Charles Ridley in the late 

1980s. In the summer of 1995, more than 120 individuals participated in the initial training event 

in Phoenix, Ariz.  Contextualized and translated training materials were developed for use in 

English, Spanish, and Korean. Assessment process and system discussions were routinely held 

(2003-2005) with selected partners to discuss topics such as: Place, Person, Assessment, and 

Follow-up. 

 

In assessment research conducted from May to September 2008, 32 of 41 convention partners 

responded to an extensive survey. One hundred percent of survey respondents assessed planters 

using the North American Mission Board process. Among those, 34.4 percent reported using the 

NAMB process without adaptation, 43.8 percent used the NAMB process with adaptation, and 

21.8 percent used the NAMB process with other instruments, such as, leadership style profiles, 

group exercises, or 

DISC Profiles. 

While the survey 

did not ask for the 

exact percentage of 

planters assessed, 

the survey 

indicated that all 

convention 

partners conducted 

some form of 

assessment for all 

planters funded 

through their 

34.4%

43.8%

21.8%

Use NAMB Process 
"WITHOUT 
ADAPTATION"

Use NAMB Process 
"WITH ADAPTATION"

Use NAMB Process 

"WITH OTHER 
INSTRUMENTS"

USEOF NAMB 
ASSESSMENT PROCESS
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offices. Partners are not able to use the full behavioral interview process when assessing planters 

who speak a language other than the language used by the interviewer.
64

 

Implementation 

 

Trained partner personnel conduct the behavioral interview and write an extensive assessment 

report. These personnel include state program staff (SDOMs, Church Planting Group members, 

Church Planting Missionaries), Associational Directors of Missions, and in a few circumstances, 

local pastors. The Church Planting Group regularly conducts training as requested by our 

partners. 

Effectiveness 

 

Although no comprehensive study has shown a relationship between higher assessment scores 

and greater effectiveness in church planting, several smaller research projects and surveys have 

indicated that to be true. 

 

In his 2003 doctoral project for the Southern Baptist Theological Seminary, John L. Shepherd, 

III, performed an analysis of the North American Mission Board’s assessment process. He 

compared three popular assessment models (behavior interview, assessment center, and self-

assessment) while analyzing specific aspects of the effectiveness of NAMB’s process. The small 

sampling of assessed planters and comparisons with a smaller sample of non-assessed control 

planters limit the statistical conclusions that can be drawn.  Yet, the results can serve as 

indicators of the overall usage of the NAMB behavioral interview process.  

 

One conclusion that Shepherd drew suggested that NAMB’s assessment process is effective—a 

tendency for assessed planters to lead churches which formally constitute at a higher and quicker 

rate than non-assessed planters. John Shepherd also made several suggestions that he believed 

would increase NAMB’s assessment effectiveness. Among those suggestions were: (1) 

incorporating a pre-assessment process, (2) devising and employing a uniform rating standard, 

(3) providing a certification for all trained assessors, and (4) exploring assessing potential 

planters by teams of assessors.
65 

 

Ed Stetzer and Phillip Connor, in a research report released in May 2007 (Church Plant 

Survivability and Health Study 2007: Best Practices) indicated a modest increase in church 

attendance when comparing denominations employing church planting assessment programs 

with those who do not do a formal assessment.
66

 

 

 

 

                                                      
64 Church Planting Group survey conducted with our convention partners, May ς September 2008. 
 
65 !ƴ !ƴŀƭȅǎƛǎ ƻŦ ǘƘŜ bƻǊǘƘ !ƳŜǊƛŎŀƴ aƛǎǎƛƻƴ .ƻŀǊŘΩǎ !ǎǎŜǎǎƳŜƴǘ tǊƻŎŜǎǎ ŦƻǊ {ŜƭŜŎǘƛƴƎ /ƘǳǊŎƘ tƭŀƴǘŜǊǎ (Doctoral 

Project) by John L. Shepherd, III, The Southern Baptist Theological Seminary, May 2003. p. 75-103. 
66 Church Plant Survivability and Healthy Study 2007: Best Practices (Research Report) by Ed Stetzer and Phillip 

/ƻƴƴŜǊΣ b!a.Ωǎ /ŜƴǘŜǊ ŦƻǊ aƛǎǎƛƻƴŀƭ wŜǎŜŀǊŎƘΣ aŀȅ нллтΦ p. 6,22. 
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A Leadership Network report (Improving the Health and Survivability of New Churches, 2007) 

referenced a study conducted by Steven Gray in which he ―revealed that planters leading fast-

growing church plants obtained a 

higher Ridley Assessment score than 

those leading struggling  

church plants.‖
67

 

One important way that the Church 

Planting Group can gauge the 

effectiveness of the assessment 

process, it developed and delivered, is 

the satisfaction of its partners in using 

the tool.  

 

In the CPG research conducted in 

2008, state convention personnel were 

asked if the process they used met their 

expectations.  As a reminder, all 32 responding partners indicated they were using the NAMB 

assessment process. In their replies, 75 percent indicated they were either very satisfied or 

satisfied with the process they used. Another 12.6 percent said they were satisfied, yet open to a 

change in the way they do assessment. Approximately 6 percent responded they were not 

satisfied with the process, and another 6 percent did not reply to the question.
68

 

Other Assessment Processes 

 

As one might speculate, the assessment practices among diverse denominations, church planting 

centers, and church planting networks vary widely. Here, we review a sampling of these 

categories to demonstrate the variety in the field today. 

 

Denominations 

Presbyterian Churches of America (PCA) provides a four-day assessment process for all funded 

planters.  This takes place four or five times per year in Atlanta, Georgia.  Cost for the planting 

couple is $1,390.00. 
69

 

 

Evangelical Free Church of America (EFCA) provides a year long, seven systems strategy for 

selecting church planters. The assessment is usually conducted at regional centers at no cost to 

the candidate. If the candidate is approved for BootCamp, the cost varies between $1,900-2,500, 

depending on the location and length of the training.
70

 

                                                      
67 Improving the Health and Survivability of New Churches, Leadership Network, 2007. p. 7. 
68 Ibid., Church Planting Group survey. 

 
69

 Mission to North America Church Planting Web site (www.pca-mna.org) of the Presbyterian Church in America, 

January 2008. 
70

 Church Planting section of the Evangelical Free Church of America Web site (www.efca.org), January 2008. 

Note: This connecting of assessment with initial equipping of the planter discloses another ―system‖ for qualifying 

church planters.  EFCA’s assessment phase is cost free, but the bootcamp encompasses considerable cost.  In a very 
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Church Planting Centers 

The Church Planting Assessment Center (CPAC) has been in existence for 10 years and is 

conducted by TeAMerica at Green Lake Conference Center in Wisconsin. They hold six four-

day assessments per year, and the cost is $1,000 for an individual or couple.
71

 
 

The International Church Planting Center (a part of Redeemer Church Planting Center, 

Redeemer Church, Presbyterian, NYC) holds regular three or four day assessment workshops for 

invited potential planters. Multiple trained assessors observe and evaluate candidates on a 

number of gifts and competencies demonstrated in a battery of exercises and through peer 

evaluations. Costs vary for this assessment process depending on location and invitee.
72

 

 

Factors That Affect Assessment 

 

There are literally hundreds, if not thousands of factors that can affect the assessment process. 

Some of these factors are under the control of the trained assessor and some of them are not. 

Listed here are some of the factors relevant to the NAMB assessment process. 

 

1.  Quality of the training the assessor received. 

2.  Number of assessments conducted by the assessor. 

3.  Completion of the behavioral interview as prescribed. 

4.  Assessor’s ability to write an accurate, relevant assessment report. 

5.  Assessor’s willingness to suggest the appropriate recommendation for the candidate 

(including ―not recommended‖). 

6.  Proximity of the assessment to the time of the plant. 

7.  The extent to which a post-assessment, developmental plan is determined and implemented. 

 

The first two factors and the last two factors listed above are beyond the control of the assessor, 

but the others are directly under the assessor’s direction and effort.  Each of the factors needs to 

be continually evaluated and improved. 

 

 

 

 

 

 

 

                                                                                                                                                                           
real sense, ―assessment‖ for the EFCA process continues during the bootcamp phase in which they determine the 

type of place and the type of plant that the planter is best suited for. 
71

 Church Planting Assessment Center Web site (www.churchplanting4me.org), February 2008. 
72

 E-Newsletter of the Redeemer Church Planting Center (www.redeemer2.com), February 2008. 
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Tracing NAMB Church Planting 

New SBC Congregations 

 

Southern Baptists have cooperated 

together over the last two decades to 

increase the annual number of new 

congregations. The adjacent graph shows 

the number of new congregations started 

by Southern Baptists and reported to the 

SBC in the NAMB report from 1989 to 

2008.
73

 The trend line reflects a significant 

growth pattern during this twenty year 

period. 

Reporting Methodology 

 

The number of new congregations started each year by Southern Baptists is gathered by the 

Church Planting Group of the North American Mission Board and reported to the Southern 

Baptist Convention in the NAMB Report. Each year the SBC Convention Annual publishes this 

information. The Annual of the 2009 Southern Baptist Convention records that 1,578 new 

congregations were added by Southern Baptists in 2008.
74

 This number of new churches is the 

sum of the reports gathered from 41 state conventions plus the Canadian National Baptist 

Convention. This report is commonly called the ―Praise Report‖ among those working in SBC 

church planting. 

 

The total number of new congregations reconciles the variations in the reporting systems of the 

42 SBC entities. For example, some state conventions produce annual reports based on an 

October 1 through September 30 reporting year while others use the calendar year. The figure 

reported annually is based on the sum of the 12 month period as defined by the individual 

entities.  

 

Limited resources available to conventions for gathering church planting data are a significant 

factor. Not all state conventions have extensive systems and resources dedicated to the gathering 

and reporting of new congregations. Some conventions have electronic reporting systems while 

others gather the information by phone or by other direct communications. Some of these data 

gathering processes include additional data on each new congregation. The absence of 

standardized reporting categories and corresponding data gathering systems inhibits additional 

statistical analysis of the impact on the effectiveness of church planting such as methodologies 

used, amount of funding available, or duration. 

                                                      
73

 Annual of the Southern Baptist Convention, the Executive Committee, Southern Baptist Convention, 1999 – 2008.  
74

 The Executive Committee of the Southern Baptist Convention was consulted for the information from the Annual 

of the 2009 Southern Baptist Convention that had not yet been release at the time this report was prepared.  
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New Churches and Affiliates 

 

The number of new congregations reported to the SBC includes both newly planted churches and 

congregations that are newly affiliating with the SBC.  Some newly affiliating churches have 

existed for a number of years, and they are therefore not newly planted churches. Yet, some of 

the affiliates likely do represent newly started churches.  During the decade from 1998-2007, the 

number of new affiliates averaged 10.9% of the total number of new congregations reported. 

Specific information about these new affiliates is not available. It is generally assumed that the 

majority are existing churches that have chosen to become a SBC church.  

 

A limitation of reported data of new church plants occurs when some state conventions report 

only those new congregations that receive funding. The number of new congregations that are 

started without funding from state conventions and/or local associations may not be reported in 

these statistics.  

 

Care must be taken to interpret graphs of new congregations over a period of time.  The rate of 

growth of church planting is shown in such graphs.  Changes in the graph of new congregations 

reflect an increase or decrease in the growth rate. Each year the number of new congregations 

starts with zero. Those years when the graph shows fewer churches started than the previous year 

is not showing a decline in churches, but rather a slowing of the rate of growth of church 

planting. 

 

Recent History 

 

A graph of the most recent decade 

reflects little change in the overall trend 

during that period. There is a slight 

decline in growth with the number of 

new congregations over the ten year 

period.  The annual numbers fluctuated 

between 1,400 and 1,800 each year. 

Although the number of new 

congregations does not reflect the 

desired acceleration of new church 

plants, it does represent the steady 

addition of new churches. 

 

Generally, the number of new 

congregations reported each year from NAMB is significantly higher than the net increase in 

churches reported to the SBC in the reports based upon the Annual Church Profile (ACP) 

gathered from SBC churches. This difference is the result of several factors.  The most important 

factor is the loss of SBC churches that have closed or withdrawn from the SBC.  

 

Another factor is that it is likely that some of the new congregations known and reported from 

the conventions are never added to the official SBC count. New congregations are not tracked 

Source: Annual of the Southern Baptist Convention, the Executive 

Committee, Southern Baptist Convention, 1999 – 2008 
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with a uniform system across the SBC to ensure that they are added through the Annual Church 

Profile process.  

 

The adjacent graph shows the number of 

new congregations reported from NAMB 

and the net increase in SBC churches from 

the Annual Church Profile. During the last 

decade when the number of new churches 

started ranged between 1,400 and 1,800 

each year, the net growth in total number of 

churches averaged 398.
75

 Without the 

addition of new congregations there would 

have been a net loss of SBC churches each 

of these years.  This pattern of net growth 

will continue as long as the number of new 

congregations exceeds the number of 

congregations lost. 

 

Survey of ADOMs and State Leaders 

 

A brief online survey of associational directors of mission and several state convention leaders 

was conducted in the fall 2009 by the North American Mission Board’s Center for Missional 

Research.  Two points of interest to church planting were investigated.   

 

One point gauged a sense of the degree of satisfaction with the resources provided by NAMB to 

help them assist local churches to start new congregations.  Over 90 percent of both associational 

and state convention leaders felt that NAMB provided resources that helped them assist 

partnering churches to start new churches.  This large majority agreed either strongly or 

somewhat that NAMB provided helpful resources.  This indicated that NAMB is on target with 

its resources. 

 

Secondly, the understanding of Associational Directors of Mission was explored for the number 

of new congregations and new affiliates they were aware of in their area and the number reported 

to their state convention.  The responses indicated that there may be more new church 

congregations being started than are reported by the state conventions each year.  Further 

research is needed to clarify the responses and to draw firm conclusions. 

Observations and Conclusions 

 

As we understand and seek to obey Christ’s commission for us to go make disciples of all 

peoples, and teach them about Christ, we see a God-sized task before us in Canada and the 

United States.  The growth in the populations of both nations is projected to be great.  The 

growth in the population’s diversity of both nations is daunting to our own eyes and strength.  In 
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 Annual of the Southern Baptist Convention, the Executive Committee, Southern Baptist Convention, 1999 – 2008. 
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light of the sheer size of the task, we must cooperate together to make a difference. We look to 

God for strength, provision, and direction. 

 

Southern Baptists have influenced the lives of people through its churches and members, but 

more needs to be done.  Southern Baptists annually witness and baptize hundreds of thousands of 

people, but the task is not complete.  Southern Baptists send their sons and daughters as 

missionaries into the mission field of North America, but more are needed.  Cooperation and 

relationships among Southern Baptist churches, associations, state conventions, and national 

conventions are strong and provide laborers for working in God’s harvest fields of North 

America, but more laborers are necessary.  The elements that Southern Baptists have 

cooperatively employed to further the expansion of God’s Kingdom in Canada and the United 

States have been developed, shaped, modified, and evaluated to yield the most effective church 

planting force in North America, but more needs to be done. 

 

Looking back and also evaluating the present state of church planting among Southern Baptists 

in North America reveal many inspiring stories and statistics.  But, looking at the whole of both 

nations drives us to the Lord because of the great spiritual lostness that is evident.  More needs to 

be done.  May God humble and use Southern Baptists to follow Him into the lives of the people 

of North America through church planting. 
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APPENDIX 1 

Church Planter Assessment Report 
 

History & Process  

The Church Planter Assessment process developed and used by the Church Planting Group 

consists primarily of a behavioral interview lasting approximately four hours. Many of our 

convention partners pair this interview with an application process which may contain several 

―pre-assessment‖ instruments (i.e., Discovery Tools, DISC, PLACE, etc.), additional interviews, 

and a ―post-assessment‖ developmental plan in which the potential planter works with a mentor 

or coach.   

 

The assessment interview was based on research conducted by Dr. Charles Ridley in the late 

1980s. Agreements were forged between Charles Ridley, Bob Logan (ChurchSmart), and the 

then Home Mission Board to assist us in training the state convention staffs in using the 

behavioral interview approach. In the summer of 1995, more than 120 individuals participated in 

the initial training event in Phoenix, Ariz.  A subsequent training event at the new NAMB 

building in Alpharetta was conducted in the fall of 1996.  Videos of the training were made; 

training manuals, PowerPoint presentations, and materials for NAMB were developed and began 

to be implemented among our convention partners. Translated, contextualized versions were 

prepared for use in Spanish and Korean. Assessment process and system discussions were 

routinely held (2003-2005) with selected partners to discuss topics such as: Place, Person, 

Assessment, and Follow-up. 

 

In assessment research conducted from May to September 2008, 32 of the 41 convention 

partners responded to an extensive survey. One hundred percent of survey respondents assessed 

planters using the North American Mission Board process. Among those, 34.4 percent reported 

using the NAMB process without adaptation, 43.8 percent used the NAMB process with 

adaptation, and 21.8 percent used the NAMB process with other instruments. While the survey 

did not ask for the 

exact percentage of 

planters assessed, 

the general 

responses on the 

survey indicated 

that all convention 

partners conducted 

assessment (of 

some form) for all 

planters funded 

through their 

offices. Due to 

language barriers, 

some partners do 

not use the 

behavioral 

34.4%

43.8%

21.8%

Use NAMB Process 
"WITHOUT 
ADAPTATION"

Use NAMB Process 
"WITH ADAPTATION"

Use NAMB Process 

"WITH OTHER 
INSTRUMENTS"

USEOF NAMB 
ASSESSMENT PROCESS
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interview when assessing certain planters.
76

 

Implementation 

Assessments are conducted by partner personnel who have been trained to administer the 

behavioral interview and to write an extensive assessment report. These personnel include state 

program staff (SDOMs, Church Planting Group members, Church Planting Missionaries), 

Associational Directors of Missions, and in a few circumstances, local pastors. The Church 

Planting Group at NAMB maintains contact with a specific individual in each convention who 

takes responsibility for overseeing the training for and implementation of the assessment process. 

Because of an ongoing need to replace individuals who cease doing assessments or who transfer 

to new ministry assignments, the Church Planting Group regularly conducts training as requested 

by our partners. 

Effectiveness 

Although there has not been a comprehensive study showing a relationship of higher assessment 

scores to greater effectiveness in church planting, several smaller research projects and surveys 

have tended to indicate that fact.   

 

In his 2003 doctoral project for the Southern Baptist Theological Seminary, John L. Shepherd, 

III, performed an analysis of the North American Mission Board’s assessment process. He 

compared three popular assessment models (behavior interview, assessment center, and self-

assessment) as he analyzed specific aspects of the effectiveness of NAMB’s process. While he 

looked at 261 assessment reports performed by 107 different NAMB trained assessors, the actual 

sample from which the conclusions were drawn came from only 37 church planters (a very small 

sample). Shepherd looked at two factors in the first four years of a new church to indicate 

effectiveness: (1) average worship attendance and (2) baptisms from conversions. Because of the 

small sampling of assessed planters and comparisons with a smaller sample of non-assessed 

control planters, the results could be considered somewhat inconclusive in relationship to the 

overall usage of the NAMB behavioral interview process.  

 

Shepherd’s research showed that worship attendance was virtually the same in two of the years, 

higher for the assessed planter in one year and higher for the non-assessed planter in the last 

year. Baptisms were split with assessed planters and non-assessed planters having higher 

averages each for two of the four years studied. Shepherd drew one additional conclusion to 

suggest that NAMB’s assessment process is effective—a tendency for assessed planters to 

―constitute‖ at a higher and sooner rate than non-assessed planters. In concluding, John Shepherd 

made several suggestions that he believed would increase NAMB’s assessment effectiveness. 

Among those suggestions were: (1) incorporating a pre-assessment process, (2) devising and 

employing a uniform rating standard, (3) providing a certification for all trained assessors, and 

(4) exploring assessing potential planters by teams of assessors.
77 

 

                                                      
76 Church Planting Group survey conducted with our convention partners, May ς September 2008. 
 
77 !ƴ !ƴŀƭȅǎƛǎ ƻŦ ǘƘŜ bƻǊǘƘ !ƳŜǊƛŎŀƴ aƛǎǎƛƻƴ .ƻŀǊŘΩǎ !ǎǎŜǎǎƳŜƴǘ tǊƻŎŜǎǎ ŦƻǊ {ŜƭŜŎǘƛƴƎ /ƘǳǊŎƘ tƭŀƴǘŜǊǎ (Doctoral 

Project) by John L. Shepherd, III, The Southern Baptist Theological Seminary, May 2003. p. 75-103. 
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Ed Stetzer and Phillip Connor, in a research report released in May 2007 (Church Plant 

Survivability and Health Study 2007: Best Practices) indicated a modest increase in church 

attendance when comparing denominations employing church planting assessment programs 

with those who do no assessment.
78

 

 

A Leadership Network report (Improving the Health and Survivability of New Churches, 2007) 

referenced a study conducted by Steven Gray in which he ―revealed that planters leading fast-

growing church plants obtained a higher Ridley Assessment score than those leading struggling 

church plants.‖
79

 

 

 

One important way that 

the Church Planting 

Group can gage the 

effectiveness of the 

assessment process it has 

developed and delivered 

is the satisfaction of our 

partners in using the tool. 

In the CPG research 

conducted in 2008, we 

asked our state 

convention personnel if 

the process they were 

using was meeting their 

expectations.  As a 

reminder, all 32 

responding indicated they 

were using the NAMB assessment process. In their replies, 75 percent indicated they were either 

very satisfied or satisfied with the process they were using. Another 12.6 percent said they were 

satisfied, yet open to a change in the way they do assessment. Approximately 6 percent 

responded they were not satisfied with their process, and another 6 percent did not reply to the 

question.
80

 

Other Assessment Processes 

As one might speculate, the assessment practices among diverse denominations, church planting 

centers, and church planting networks vary widely. Here, we will look at a sampling of these 

categories to suggest some of the variety available in this field today. 

 

Denominations 

Presbyterian Churches of America (PCA) provides a four-day assessment process for all funded 

planters.  This takes place four or five times per year in Atlanta, Ga.  Cost for the planting couple 

                                                      
78 Church Plant Survivability and Healthy Study 2007: Best Practices (Research Report) by Ed Stetzer and Phillip 

/ƻƴƴŜǊΣ b!a.Ωǎ /ŜƴǘŜǊ ŦƻǊ aƛǎǎƛƻƴŀƭ wŜǎŜŀǊŎƘΣ aŀȅ нллтΦ p. 6, 22. 
79 Improving the Health and Survivability of New Churches, Leadership Network, 2007, p. 7. 
80 Ibid, Church Planting Group survey. 
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is $1,390.00.  Areas assessed include: Spiritual Life, Prayer Life, Personal Integrity, Family Life, 

Evangelism, Visionary Leadership, and Preaching. Candidates are involved in simulated church 

planting exercises, small group experiences, teaching modules, evaluation instruments, and 

personal interviews ―with qualified and godly assessment staff.‖
81

 

 

Evangelical Free Church of America (EFCA) provides a year long, seven systems strategy for 

selecting church planters. The system includes: Launching, Recruiting, Assessment, BootCamp 

Training, Coaching, Funding, and Reproducing. The Assessment is usually conducted at regional 

centers at no cost to the candidate. It contains several instruments (Assessment Questionnaire, 

Church Planting Profile, Temperament Report [Myers-Briggs], and DISC Profile). If the 

candidate is approved for BootCamp, the cost varies between $1,900-2,500, depending on the 

location and length of the training.
82

 

 

Church Planting Centers 

The Church Planting Assessment Center (CPAC) has been in existence for 10 years and is 

conducted by TeAMerica at Green Lake Conference Center in Wisconsin. They hold six four-

day assessments per year, and the cost is $1,000 for an individual or couple. They provide 

services to all denominations and have assessed 400 potential planters in the past three years. 

The assessment process includes use of profile instruments, interviews by assessing teams, 

practice preaching, and group exercises.
83 

 

The International Church Planting Center (a part of Redeemer Church Planting Center, 

Redeemer Church, Presbyterian, NYC) holds regular three or four day assessment workshops for 

invited potential planters. The assessment process includes analysis of personality test scores, 

application materials, and references. Multiple trained assessors observe and evaluate candidates 

on a number of gifts and competencies demonstrated in a battery of exercises and through peer 

evaluations. Costs vary for this assessment process depending on location and invitee.
84

 

Factors That Affect Assessment 

There are literally hundreds, if not thousands of factors that can affect the assessment process. 

Some of these factors are under the control of the trained assessor and some of them are not. 

Listed here are some of the factors germane to the NAMB assessment process. 

 

1.  Quality of the training the assessor received. 

2.  Number of assessments conducted by the assessor. 

3.  Completion of the behavioral interview as prescribed. 

4.  Assessor’s ability to write an accurate, relevant assessment report. 
                                                      
81 Mission to North America Church Planting Web site (www.pca-mna.org) of the Presbyterian Church in America, 

January 2008. 
82 Church Planting section of the Evangelical Free Church of America Web site (www.efca.org), January 2008. 

Note: This connecting of assessment with initial equipping of the planter ŘƛǎŎƭƻǎŜǎ ŀƴƻǘƘŜǊ άǎȅǎǘŜƳέ ŦƻǊ ǉǳŀƭƛŦȅƛƴƎ 
ŎƘǳǊŎƘ ǇƭŀƴǘŜǊǎΦ  9C/!Ωǎ ŀǎǎŜǎǎƳŜƴǘ ǇƘŀǎŜ ƛǎ Ŏƻǎǘ ŦǊŜŜΣ ōǳǘ ǘƘŜ ōƻƻǘŎŀƳǇ encompasses considerable cost.  In a 
ǾŜǊȅ ǊŜŀƭ ǎŜƴǎŜΣ άŀǎǎŜǎǎƳŜƴǘέ ŦƻǊ ǘƘŜ 9C/! ǇǊƻŎŜǎǎ ŎƻƴǘƛƴǳŜǎ ŘǳǊƛƴƎ ǘƘŜ ōƻƻǘŎŀƳǇ ǇƘŀǎŜ in which they determine 
the type of place and the type of plant that the planter is best suited for. 
83 Church Planting Assessment Center Web site (www.churchplanting4me.org), February 2008. 
84 E-Newsletter of the Redeemer Church Planting Center (www.redeemer2.com), February 2008. 
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5.  Assessor’s willingness to suggest the appropriate recommendation for the candidate 

(including ―not recommended‖). 

6.  Proximity of the assessment to the time of the plant. 

7.  The extent to which a post-assessment, developmental plan is determined and implemented. 

 

The first two factors and the last two factors listed above are beyond the control of the assessor, 

but the others are directly under the assessor’s direction and effort. Each of the factors needs to 

be continually evaluated and improved. 


