
EVANGELISM KIT ROAD MAP CHECKLIST
E M B R A C E

	☐ Gather Demographic Reports

Gospel Barriers

1.	

2.	

3.	

Gospel Bridges

1.	

2.	

3.	

Gospel Actions

1.	

2.	

3.	

	☐ Choose Evangelism Tools (multiple options are 
recommended)

1.	

2.	

3.	

	☐ Create Training Opportunities

Date____________________________________________

Time____________________________________________

Frequency (e.g., Spring/Fall)_________________________ 

E X A M I N E

	☐ Take Assessment 

General assessment score in each area: 

Soul 
Family 
Church

	☐ List action plan below for areas you feel need 
strengthening: 

Soul

1.	Pray for wisdom, personal revival, strength.

2.	

3.	

4.	

5.	

	
Family

1.	Pray for my spouse and children daily.

2.	

3.	

4.	

5.	

Church
1.	Pray for the church family, the lost and boldness in 

sharing the gospel.

2.	

3.	

4.	

5.	



E N C O U R A G E

	☐ List action plans for celebrating: 

Evangelistic Activity: 

Celebrate Obedience (e.g., testimonies of those praying 
for the lost, recognize those who complete training, 
interviews with those building relationships with the lost, 
acknowledge gospel conversations)

1.	

2.	

3.	

Celebrate Impact and Results (salvation, baptism, life 
transformation)

1.	

2.	

3.	

Evangelistic Promotion:

Sunday morning (services, Sunday school/small groups)

1.	

2.	

3.	

Publicity (bulletin, newsletter, social media, website)

1.	

2.	

3.	

Public Displays (progress in gospel conversation, 
testimonies of salvation, stories of evangelism)

1.	

2.	

3.	

E N G A G E

	☐ List action plans for the following areas:

Create a Prayer Plan (churchwide, small groups and 
personal)

1.	

2.	

3.	

4.	

5.	

Encourage Gospel Conversations (create opportunities to 
get involved, provide ways to practice witnessing, share 
conversation starters)

1.	

2.	

3.	

4.	

5.	

Develop Evangelism-focused Lessons/Sermons (e.g., role 
of the Holy Spirit, praying for the lost, how to recognize 
witnessing opportunities “as you go,” the power of the 
gospel, purpose of the believer in witnessing)

1.	

2.	

3.	

4.	

5.	
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